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• We therefore aimed to introduce data-informed service 
delivery with in-built feedback mechanisms. We harnessed 
QI methodology from summer 2014 onwards.   The project 
originally went into beta testing in January 2014 with full 
staff engagement from May 2014. 

 



Driver diagram 
 



PDSA cycles  

• There were a hundred or more PDSA cycles 
across the project so the following are 
examples: 



Secondary driver 
or change idea 

DNA Rate not defined 

Develop a 
change: 

Implement: 

Our PDSA ramps 

Test: 

Scaffolding of attendance 

Test: 

Test: 

Implement: 

Check Feb 15 
Trust wide 10% 

Range 5-14% 
 

DNA Protocols circulated 

PTC emphasis in supervision 
of ‘DNA’ and Protocols 

Implement: 

Check November ‘14 
Trust wide  10.6% 
Range 5%-20% 
 

Implement: 

Develop a 
change: 

Implement: 

Baseline March ‘14 
Trust wide rate 19% 

Range 14%-34% 

Circulate clear definition 

Check Sept ‘14 
Trust wide 12% 
Range: 5%-23% 
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Job 
plan 

Clinical 
system 

Online 
reports 
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• People hate being measured 
• People really, really appreciate being measured 
• It is hard to define what a number means 
• Time line data and service level comparative data are very powerful 

tools to enhance service quality through feedback loops. 
• We saw data fluctuation we expected (409) 
• We saw completely unexpected data fluctuation (Dec DNA). 

 



What next? 
 

• Spread to Occupational Therapy already 

 

• Bedfordshire and Luton….. 

 

• PBR…….. 

 

• Care packages….. 
 
 


