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Sempik et al 2005 





To increase 
participation 
In Social and 
Therapeutic 
Horticulture 

Lack of Meaningful 
Outdoor activity 

Promoting ‘Change of 
use’ in outdoor areas 

to aid smoking 
cessation 

To provide alternative 
forms of outdoor 

exercise 

Recorded level of  
un-met interest in 

gardening  

Lack of appropriate 
resources 

Service users levels 
of mobility 

Obesity 

Staff: patient ratios 

Service users 
interest not 

entirely based 
around vocation 

Attention 
restoration theory 

Social Inclusion - To 
create further 

areas of ‘common 
ground where 

service users and 
staff can interact. 

Gardening Champions 

Familiarizing Team and 
participants with STH 

Add areas for STH 

Add sessions of STH 

Increase flexibility of 
garden use 

Raise awareness of when 
and how to use garden 

Create Access to ideas 
and resources  

Synchronise planting 
plans between new and 

existing participants 

Aim Primary Drivers               Secondary Drivers          Change Ideas 



PDSA cycles  
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Cycle 1: :Timing 

Cycle 2: Location 

Cycle 4: Soil 

Cycle 3: feasibility 

Sequence of PDSA’s – for one change 
idea or secondary driver 

Cycle 5: sustainability 



Data  
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What next? 
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