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Why: There are huge implications when disciplinary investigations Measures:

aren’t concluded in a timely manner:

* Breach of disciplinary policy could lead to an appeal and case
going toan ET

* Increased suspension costs and cost of agency/bank to cover
role.

* Impact on the person being investigated — increased stress, as
well as impact on the employee’s colleagues and the team or
service they work within.

* Also means delays in referring cases to professional bodies i.e.
NMC

All of the above implications are likely to have a negative impact

on the care that service users receive

Outcome Measure:

Length of time it took to complete the disciplinary process

Process Measures:

 Length of time to complete new preliminary report (one page
document) took to complete compared to length of time how long
it used to take complete old form

 Length of time to complete each of the 6 separate stagesi.e. the
date HR were informed of the allegations to the date that 10’s
were appointed (Stage 1), the date |IO’s were appointed to the
date when they submitted their final report (Stage 2) and so on.
Which process takes longest to complete.

 Length of time it took to hold a disciplinary hearing following the
process change of offering two hearing dates in the hearing invite
letter to establish if this new, shorter document has led to an

Aim: By December 2015 increase the number of disciplinary cases
which are concluded in 115 days or less to 80%
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e Reduced preliminary report to a one page document
* New 3-way meeting between Commissioning Manager, line
manager & HR Lessons Learnt:
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*New |0 rota used to pair experienced and non-experienced 10’s | | «The importance of gaining ‘buy in” from Service Directors, HR and Staff
together Side
Manager & panel members *The disciplinary process has so many parts to it
* New investigation planner tool *Underestimated the size of the task!
» Offer of two disciplinary hearing dates at the outset sImportant to pick a project which directly impacts on your daily work.
*New disciplinary policy sImportance of regular meetings
eImportance of whole team completing tasks and allocating tasks on a

regular basis
*You can’t just reduce the time someone has to complete a part of the

.,_,l ,i':'h L ‘Tl‘]’r disciplinary process and expect them to complete it quicker
MEPEOVEMEMNT |t takes a while to make progress
-
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