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Why: In line with Trust strategic improvement aims, the project

would: Measures:

improve patient and carer experience, Outcome: no. days takes to communicate with GP following
reduce harm from medication discharge

and reduce delays and inefficiencies. Process: the count of all discharges made from the service

Aim: To review the current discharge forms.

To reduce the discharge process from two stages to one. To ensure
that 100 % of all discharges were communicated to GPs within a 24
hour period of the patient being discharged from the service.

Lessons Learnt:

 For any change to succeed, the
whole service needs to be
involved in the inception and
overall planning of the change.
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