Ensuring we hold the gains of improvement
work through effective management of
implementation

Improvement Guide Chapter 8 Model and examples from the
Tower Hamlets Violence Reduction Collaborative




The Sequence of Improvement

Make part of
routine
operations

Test under a
variety of

conditions /

Implementing a
change

Sustaining improvements and
Spreading changes to other
locations

Theory and Testing a change
Predictiol

Developing a
change




Testing vs. Implementation

. Testing — Trying and adapting existing
knowledge on small scale. Learning what works
In your system.

. Implementation — Making this change a part of
the day-to-day operation of the system

Key test of how embedded your changes are:
How confident are you the change would persist
even if you/your leads were away for a month?




How to implement effectively? (Improvement Guide, Ch s)

1. Standardisation...

Method of establishing specific recognized policies and practices that act as a
model or guidelines for a process

2. Documentation... of new procedures, integrated into systems

Including a system for keeping it fresh and reflective of new knowledge; active
process, assigned roles and responsibilities

3. Having a means of knowing whether level of performance is maintained:
measurement over time & data shared with teams

4. Staff education/ training / induction / support (supervision, away days, etc) :
think current team members and new team members, including whole MDT

5. Effectively manage resource implications

6. The social dimension of change; supporting the continued engagement and
collective leadership of this work
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Step 1: Share quantitative data with
team

B T I

Slides 7-9 describe an
away day session to
engage team in work and

Step 2: Give the team a chance to reflect on the
change ideas
What things do you do now that you didn’t do before
you started this work?

review change ideas with
team and develop ward
specific versions

\

Small Group Work Step 3: Getting the team to

4addyeV describe how to do the new
an -
c'\rf-""":,oug““‘ You have a new student nurse on the ward... change ideas & why they are
i sateac.\'\ﬂmcmm 1. How would you explain how to do this idea to valuable.
i them in 2 minutes? What are the key steps? What is ] .
important? Everyone contributes to all ideas

2. How would you explain the value and impact of bV CirCUIating to all fIiPCharts-
this idea on the ward? How has it changed things?

(10 mins)




Follow-up: Write
these up to
document how
these ideas work on
Roman Ward

Roman Ward Away Day (04/05)

Output from this exercise
(described on previous slide)




Roman Ward Away Day (04/05)

Step 4: Reflecting on extent to which
these are fully embedded on the ward —
“litmus test” question (below) so people
can relate to this & and simple scales on
paper (right).

Helps leads to know which ideas might
need a bit more energy






nominations
for Safety
Huddle

Championare |

displayed on

Lea Ward and |
Shabz also
sends out
emails to
team with

positive
feedback
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Wonderful time wath Roman Ward
reflecting on their sustained 72%
reduction in violence & how we
hold gains @ELFT Q|

Anne Weber
@AnneWeberPS
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Impressed by your results
@ELFT_QI

Jen @JenTaylorWatt

| = #8 Wonderful time with
@ Roman Ward reflecting
on their sustained 72...

Congrats to Tim Wright, “inspinng”,
‘proactive” nurse and Lea Ward's
15t Safety Huddle Champion
nominated by team!

4 Inreply to Jen
Emma Binley @EJBinley  05/05/2016

ﬁ @JenTaylorWatt well done Lea
¢ ward! Such fantastic work!
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Congrats Adelaide Ademan, Lea's
May Safety Huddle Champ! 57%
reduction in violence on Lea Ward!
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Dr Paul Gilluley and LJ Retweeted
your Tweet
Congrats Adelaide Ademan, Lea's May

Safety Huddle Champ! 57% reduction in
violence on Lea Ward! pic.twitter.com/

LYwTiuSKLa




Encouraging staff to develop Ql skills by going on Pocket
QI and using PDSA to improve things (above: Luke’s PDSAs
to improve handover on Brick Lane, supported by Hannah




This is Roman Ward'’s data
display. Other ideas from
Collaborative include:

 George, from Lea Ward,
displaying data and info
about project on ward TV
when programs not on

Creating big posters on
wards

Using Quality and
Performance Dashboards




THRVC Driver
Diagram for
successful
implementation

Ongoing
effective
implementation
of the Tower
Hamlets
Violence
Reduction
Collaborative,
as evidenced by
“holding gains”

Drivers

1 & 2. Standardisation &
Documentation: Including a system
for keeping it fresh and reflective of
new knowledge; active process,
assigned roles and responsibilities.
Team know where to access

4. Staff education/ training /
induction / support (supervision,
away days, etc) : think current team
members and new team members,
including whole MDT

5. Manage resource implications

6. Supporting the continued
engagement and collective
leadership of this work

Actions

All change ideas summaries saved in ward files.
Team know where.

Roman Ward Away Day session to define
specific versions for ward

Keeping it fresh by discussing at the Tower
Hamlets Violence Reduction Collaborative

... and on ward away days

Data from ELFT dashboards

Noticeboards

Roman Ward Away Day session

Standing item in supervision

Part of new team member induction

Approach ACD Andy Cruickshank for any
resources needed

Away Day sessions focused on engagement and
ownership

Lea Ward Safety Huddle Champion

Supporting whole team to engage in Ql (e.g.
Hannah supporting with PDSA book)

Posters on wards

Pocket Ql to understand Ql in general
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