
To reduce violence at City and Hackney Centre for Mental Health 
by 40% by the end of March 2017. 

City and Hackney Violence Reduction Collaborative
Jane Kelly, Associate Clinical Director for Inpatient Services & teams on Gardner,  Conolly, 

Joshua, Brett, Ruth Seifert, Bevan and the Mother and Baby Unit, QI Lead & coach – Jen Taylor-Watt

Violence and aggression obviously has a profound effect on 
inpatient settings, compromising our service users’ care and staff 

experience at work.  

See below some example feedback from one of our wards on 
their experience of violence and aggression and the impact this 
has on their ward. This came from an away day at the beginning 
of the project  and this ward has now seen a 2/3rds  reduction in 

violence.

Why is this important to service users and 
carers?

Aim

Wards in City and Hackney are using a package of 4 change 
ideas, from the Tower Hamlets Violence Reduction 

Collaborative (2012 – 2016). These are Safety Crosses, Safety 
Huddles, Safety Discussion in Community Meetings and the 

Broset Violence Checklist, which work on 2 main drivers (see 
below).  C&H have also developed their own strategies for 

developing leadership of the work across the wards, including 
a display board in the Centre for Mental Health reception, 

which includes the City and Hackney Safety-Huddle-o-Meter 
(see left). This helps to raise awareness across the units and 
foster friendly competition between the wards to try to get 
their reliability of huddles up to the target of 21 per week. 

Theory of Change

Driver diagram

We’ve seen sustained reductions on 4 wards in Hackney so far and all wards  are reporting a positive impact in terms of  staff and service user 
experience (see below and right)

Results & Impact

Learning and next steps

This project has been driven forwards by the energy, creativity and leadership 
at all levels in Hackney, working jointly with service users and supported by 

the QI Team. See examples of this in these images. We feel deeply committed 
to working on this issue and this has enabled us to deliver the results and 

impact we have seen… so far!


