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Quality Improvement

Quality impr t is all about maki

things better. Improving our care and
providing the best possible experience for
all our service users, carers and staff.
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~ and share your ideas with us.

; ' Think about what we can improve

East London NHS Foundation Trust (ELFT) is

}
on a journey to provide the highest quality
mental health and community health in the Z:I‘;:éti?;m“sll::md with
country. those who can influence

change and improvement.
In Newham we are working together to
make quality improvement a reality for all.
Join in by starting a QI project or learn from
an existing one. Use the support of our QI
coaches, sponsors to help us on this journey
of continuous improvement

@QI_ELFT
0202 7 54298756
qi.elft.nhs.uk/

The project can begin, testing
out your ideas and measuring

»
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Our QI Forum will provide support and
.encoumgamsnt and help shape your idea
into an improvement project.

the changes and improvements.

/

Examples of ongoing
Quality Improvement
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Learn more about QI in Newham




