
Where?

When?
How?

Why?

Who?

What?

Have you had a good 
day at work today? 

Sign-up for your team to work on improving this.

Enjoying Work
A Trust QI Priority

For further information:

Auzewell Chitewe 
auzewell.chitewe@nhs.net

Marco Aurelio 
m.aurelio@nhs.net
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ACTION PERIOD ACTION PERIOD ACTION PERIOD ACTION PERIOD

Learning Sets every 6 weeks with peers & sponsors 
over 6 months. 

6 MONTHS

QI Forum/ directorate approval & 
commitment

Learning Sets

Cutoff dates for 2018 Learning 
System

CLICK HERE

Expressions of interest

30 April

30 May

June to Nov 18

Learning Sets
4 face-to-face workshops will run in 

some of the Trusts' boroughs. 

 Support
From local QI Sponsors, Coaches, HR 

Business Partners, Improvement Advisors 
and the Trust Board.

Projects
Teams will be supported to test the changes 
and methods in their services.

Staff experience is one of the four 
priorities linked to our new Trust mission.

The 2017 annual staff survey highlighted:

58% of staff felt unwell due to
 work related stress (3-year low).

We need to look after each other so we 
can better look after our service users. 

Is your team committed to building on 
its strengths & improving in any of 

these areas?

Teamwork

Trust

Embracing new ways of 
working

Meaning

Aim

Join a QI learning system which brings together methods, resources 
and peers to help improve the experience of staff. 

See what other teams have already been doing:

Access to expert faculty, QI tools, leadership & team 
development resources, tools & methods. 

CLICK HERE

CLICK HERE
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https://qi.elft.nhs.uk/collection/enjoying-work/
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