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Why is it important to our customers? Tests of Change

_ _ As the core Qi team ,we have an important role
To increase enjoyment at work in helping services improve the care they

by 10% by 1st July 2018 provide. Hence making it more important to add
an element of joy in what we do!

1. Working away from the office once a week.
2. No emails out of office hours.

3. Seven Step meeting process.

4. Team Tech wizard.

5. Clarifying team management structures.
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6. Appreciation box, employee of the month.
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Above: Team Kanban board showing progress of change ideas

Below: Good Day measure chart- % of people having a good day

P Chart

Learning and what next?

You have to keep the wider team connected and engaged with
the work. Important things we’ve learnt include acting
responsively on feedback, being transparent with tests of
change and regularly reviewing data.
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Systems and Structures

Team Dynamic

Meaningful Work

PRIMARY DRIVERS SECONDARY DRIVERS CHANGE IDEAS

No ermails out of hours or
weekends

Work life balance

Document outlining management
structures, who's responsible for
what areas/structures

Functioning IT/ Team infrastructure

More Time Flexibility
Time Management

Freedom to have change of
Personal Development scenery whilst working/ remote
working

Reflective space with colleagues -
Personal productivity methods

Communication
7 step meeting process -
Bxperimenting with who chairs the
meetings

Trust and respect

Protected time for personal
development
Mental and Physical Wellbeing

Have actual accredited learning
Encouragement and support courses besides IAVWAVE not just
through self directed reading

Allowing creativity
Reflective space for the whole tearr
on a monthly basis not just a big
team meeting

Atmosphere in office

P hological Safet \Nanfmg Group/ Reflection whilst

walking
Transparency

Team meals/ social events
Kindness

. . Monthly mindfulness sessions
Making a difference

. Group fithess activities... e.g.
Shared vision/purpose badminton, yoga

Ability to expr@s when things More frequent get together time
haven't gone well without a focus on work

Appreciation Celebrate Birthdays

Recognition for work Whole team having clarity/line of
sight of future
direction/vision/purpose

Feeling able to contribute to
meetings

Use the huddie to highlight success
or failures of the week.
Seeing people thrive
Positive feedback/praise

sharing
you have noﬂced others did

m the huddle
Ownership of work A

Team menmber of the month
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