
Share your data and stories

Why is this important to service users 
and carers?

Data

Learning and what next?

Aim Tests of Change

Driver diagram

To reduce waiting 
times from referral 

to treatment to 
below 8 weeks

• Enrolment Sessions
• 1st Stage Treatment Groups

.

Improvements in wait times are being made but we are not finished yet.   We still have more 
improvements and changes to make to reach our aim and are using the demand and capacity 

model to help us predict future wait times and demand.

Waiting for psychological therapies 
places additional stress and 
concern upon service users who are 
already experiencing a crisis.

Increasing Access To Psychological Therapies
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Reducing wait times from referral to treatment
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