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Introducing the ELFT Team



Objectives of the workshop

• Explore the key behaviours in leading for 
improvement

• Consider how to integrate improvement with 
operations and finance

• Identify ways to engage clinicians in 
improvement



Let’s get to know each other



First, let’s define 
what we mean by… 

Quality improvement



improving
quality

quality 
improvement

=



So, what are the 

key components in leading 

continuously improving 

organisations?
What would 
others see in 

our behaviours?

What would others 
experience and feel 
in their interactions 

with us?What is our 
approach to 

problem-solving?



Change in 
leadership
behaviours

“Go see”
“Gemba”
Executive 
WalkRounds

Use of data to 
guide decision-
making

Stop solving 
problems at the top

Give people time 
and space to 
solve complex 
problems

Manage the 
expectationsPaying 

personal 
attention





1. Create the right context for continuous quality improvement

2. Build capability and capacity

3. Inspire and empower people to lead improvement

4. Create an infrastructure to support improvement

5. Align the work around improvement priorities 
– clear priorities, stop other stuff, redesign systems built for assurance

6. Constancy of purpose 
– relentless focus, shield teams from distractions





Key Elements for Innovation

Compassionate 
Leadership

Inspiring Vision 
and Strategy

Autonomy and 
Support

Positive Inclusion 
and Participation

Enthusiastic 
Team and 

Cross-Boundary 
Working

Commit-
ment to 

Innovation

Skills, 
capabilities, 
systems and 

processes

https://www.kingsfund.org.uk/publications/caring-change
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Creating a culture and mindset of 

continuous imrpovement

with Dr Navina Evans
(Chief Executive Officer)











The old or only way we knew 
(Quality Assurance)

QualityBetter

Reject defectives

Requirement,
Specification or Threshold

No action 
taken here

Worse



Performing well?





The culture we want to nurture

A listening and learning 
organisation

Empowering staff to 
drive improvement

Increasing transparency 
and openness

Re-balancing quality 
control, assurance and 

improvement

Patients, carers 
and families at 
the heart of all 

we do



YEARS AGO



Building the case for change

Trust board bespoke 
learning sessions 

Visits to other 
organisationsSentinel event

Developing the strategy 
through engagement

Early small scale 
tests

Long-term business 
case approved

Assess readiness 
for change

Identify strategic 
partner



Clinically Led, Management Partnered,
Patient Driven





Better outcomes
Better satisfaction
Value for money
Better population health

Contribution to



Focus on recovery
Work with hope
Work with families
Work in systems
Promote resilience
Promote positive behaviour change

We know how to
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QI & finance 

– the business case for quality

with Steven Course
(Chief Financial Officer &
Deputy CEO)







Focus on the solution, not just the 
problem……



• Trust teams to tackle problems

• Use improvement methodology 

as a system tool 

• Don’t focus on one adverse event 

(or even one favourable one!)



• Shaping strategy and vision

• Balance

• Sometimes …….Just do it
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Engaging clinicians in 

quality improvement

with Dr Paul Gilluley
(Chief Medical Officer)            
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Integrating improvement 

with operations

with Paul Calaminus
(Chief Operating Officer &
Deputy CEO)
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Some time to reflect at your tables

• What strengths and assets do you already 
have, in developing a culture of continuous 
improvement?

• Where do you need to focus your attention?

• What can you do next / differently?
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