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AlM PRIMARY DRIVERS SECOMNDARY DRIVERS CHAMNGE IDEAS
Outcome Percentage of Service Variable P Chart
- (Shows progress in Users at time of discharge (Continuous data measuring
Alm reaching the QI Project who attended at least one attendance overall across the
o . aim) psychology group Hospital)
Develop Groups: Talking Groups, Tree of Life
Improve equity of access to psychology groups / Croups, Hesring Toices, Mindiness roue
Standardised Care Process Duration of attendance of Variable P Chart
. . Across NCRVH Standardise OnWard and CrossWard G (Shows how different Service Users present in all (Continuous data measuring
sl UEL by increasing s percentage o P~ (%m / \ prc:isii:nlse rRE e HessRE me parts of the system are groups each week attendance overall across the
Service Users who have attended at least one S Develop functioning) Hospital)

o . e infrastructure Process Occurrence of groups Attribute Descriptive
pSVChOlOgy group durmg thelr admISSIOn at E within Acute (Shows how different facilitated in NCfMH over (Count data measuring whether Bar Chart
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- Feedback
E‘ \ Establish data collection system to Balancing Patient Satisfaction with Attribute Descriptive
. Wi understand attendance jmﬁle (Detects if changes are groups (5-point Likert scale used to Pie Chart &
Serv1ce Context § having unintended measure satisfaction) Qualitative Data
o consequences in other
"E parts of the system)
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The Newham Acute Psychology Team provides 9 Update all Group advertisinginformation
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S . , - o Outcome Measure: Group Attendance
psychologically-informed group interventions R Posters & Leaflets
E PROMOTION & Flyers \ Enhance ward staff group referring
at NCfMH, both on and off ward. See booklets 3 T in NCIMH potential with NCAVH referrs! protocols
o = Change Ideas: 25.5.16 Change Ideas: 15.6.16 Change ldeas: Dec 2016
fOf details Of the groups. E'a Advertise group Group ‘Launch’, ’.Din.ectory’ & Group info.rm'fation Group Programme
P~ programme group booklets distributed booklets distributed Steering Group started
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However, fluctuations in the attendance of ) across NCEMH / Community Mestige and War Rounte.
i . . ] Develop Centralised
these groups raised questions about their = Group Timetable 0%
. . L. \ Develop coproduction with Service Users
efficacy and access, in the context of limited and Ward Staff s co-faciitators . , .
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Service User Satisfaction A plan was made with the following actions: s |/ e Vo | | g l \
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How satisfied are you with the group session | S€TVicer user feedback =  System for stocking group leaflets on the ward o /R\j ¢ \.l
you have just had? uestionnaires were : . . ] | ‘ wnmer holiday — Augus
9 —  Attending to gaps in provision (e.g. short-staffed) "1/ [ summervotasy - aupst 2016 |
- = dIStrIbUted' We found that 10% 1 Easter period —27.03.16 ‘ ‘ Christmas period — 25.12.16
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- they were highly satisfied = P & & P
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et with the groups they The plan continues to be active, and continual
otisicd attended. See our report for | | development of the action points has been sustained to S
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