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Psychology wait times reduced for 5 consecutive months and by 55% over the course of the project so far.

To provide more timely access to
CMHT psychology service by
introducing a new referral
pathway. This will be evidenced
by a reduction in wait times to 4
weeks (from referral to first
contact).

Why is this important to service users

and carers?

Increased wait times impact on services users
mental health. By delaying treatment the risk
of crisis is increased as well as service user
frustration. Reduced wait times and clear
expectation of time improves both service user
experience and outcomes.

Tests of Change

Implemented the PAP.
Introduced Rolling PAP intake.

Offered assessment slot at the end of PAP.
Offer assessment slots by phone and letter.
Making psychology provision clear to CMHTs.
Refined Opt in protocol.

Driver diagram

Learning and what next?

During this project we have seen a marked improvement in our wait times. We have learnt that providing information for clients entering
the psychology referral process through PAP can be invaluable and create a more streamlined service. Going forward we will focus on
achieving and maintaining our 4 week contact aim and ensuring that we operate a timely and effective service. Our QI focus going
forwards will be to reduce the number of DNA’s to first assessment.
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Psychology awareness programmme

Measuring service user
satisfaction/understanding of
service

Service user understanding of what

service offers differs - expectations Team presentations clarifying the
referral process and what
psychology can offer

Different inforrmation given by
referrer

Patients unsure what psychology
can offer

Time of appointment arranged on
the phone with client rather than

To ovide more timel ccess to
o : el just sending an appointment letter

CNMHT psychology service by

introducing a new referral pathway.

This will be evidenced by: a) Delay in first contact and long waits

reduction in waiting time to 4 weeks

(from referral to first contact). First 1 linked measure \ 4

contact defined as time from ) t(::]o?'li;ctprgrt'acc,jool (;I?na;ten‘pts to

referral to first appointment offered. DNA's are a r use of lirtad Op mes
resources

Increased service user satisfaction

2 linked measures

Cost
Rolling PAP intake

1 linked measure
Effectively using limited resources

Given appointment time at end of
PAP

Crisis presentation

Tracking MDT referral rates

Psychology team taking referrals
frorn MDT meeting and feeding
back weekly
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