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Newham’s Ql Forum

The QI forum in Newham is chaired by the Interim Clinical Director, Dominic Dougall. Ola
Kurdelska helps co-ordinate the forum’s agenda and arranges the rotating project
presentations.

The forum takes place once a month in the Conference Room, at Newham Centre for
Mental Health. Please contact Ola for more details.

If you would like to have some time allocated at a forum for a new project idea or share
an existing project please email Ola (ola.kurdelska@nhs.net).

The process maps (on following pages) outline how to open and close a Ql project in
Newham.

Directorate Priorities:

» Recovery-oriented care planning
Demand and Capacity in psychology
Interventions to improve physical health
Responsiveness of services

Reducing violence and aggression

Work taking place connected to Trust wide priorities:

Trust-wide priority Service/Location

Violence Reduction/Restrictive Practices | All Inpatient wards

Reshaping Community Services South CRT

Improving Access and Flow Newham PTS
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Starting a new QJ Project

Start

Identify a quality issue that you want to focus J
on

Share your idea with a Ql Coach or Sponsor

Complete “identifying a quality issue form”
with Coach/Sponsor

Is your issue suitable for Ql and
links to directorate priorities?
(Coach/sponsor confirm)

Y

Do you have a project team &
regular meeting slots?

Identify project team
(multiple professional
background and

individuals key to the
system)
Y

Identify service
. user/carer/customer
Do you have service . / /
to join project team
user/carer/customer
. and/or plan ways to
involvement?
gather regular
feedback from them

Share your idea at the next monthly QI forum

Project allocated a Coach and Sponsor

Complete and submit

project charter on Ql

Life (with support of
Coach/Sponsor)

Have you completed/submitted
project charter on Ql Life?

Y

Improvement Advisor/Sponsor authorises

project on Q| Life

End



Closing a Ql Project

Start

Discuss closing Ql project at
project team meeting

Does your team
agree that the
project should

be closed?

Y

Speak with Ql coach about
closing project

Present/share project at the next
monthly QI forum

Agreed at Ql forum with sponsor
that project is appropriate to
close

Complete and submit project
closure form on Ql Life (with
support of Coach/Sponsor)

Improvement Advisor/Sponsor
confirms closure on Q| Life

Would you like
to write up
your project in
the BMJ?

BMJ process map




