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Boss vs Leader



Interdependent dimensions of 

High-Impact Leadership
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Warren Bennis
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“Leadership is about getting 
people to want to do the right 
thing.”

“Good leaders make people feel that they’re at the very heart of things, 
not at the periphery. Everyone feels that he or she makes a difference to 
the success of the organization. When that happens, people feel 
centered and that gives their work meaning.”



New mental model? 
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It can’t be like this, either. . . . .
The Choluteca Bridge, after Hurricane Mitch 



Some fundamentals (n=1)

(Embracing) Complexity

Shaping Culture

Collaboration



1. Accepting complexity



Leadership of complex systems

• Destabilise the existing system

• Set some order generating rules

• Allow solutions to emerge

• Beware the persistence of deep structures and 

archetypes 

• Accept paradox and contradiction



5. The power is not where you need it to be

4. You will not have all of the answers

3. You’ll need a diversity of approaches

2. The solutions are non-linear

1. You will have to address complexity with complexity

Presume that….



2. Culture eats strategy for breakfast

“The only thing of real 

importance that leaders do is to 

create and manage culture.” 

- Edgar Schein



Schein on Culture

Culture is a result of what an organization has 

learned from dealing with problems and organizing 
itself internally

Your culture always helps and hinders problem 
solving

Culture is a group phenomenon

Don’t focus on culture because it can be a 
bottomless pit. Instead, get groups involved in 

solving problems



What do these have in common?

NASA Challenger

BP Gulf Oil Spill
Mid Staffs NHS



3. Collaboration
14



15



Discussion

What are your leadership “fundementals”?

Describe the leadership culture at ELFT?



High-Impact Leadership Behaviors
What leaders do to make a difference
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High Impact Leadership 

Behaviours





















Steven Johnson – Where Good Ideas Come From
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IHI High-Impact Leadership Framework
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IHI High-Impact Leadership Framework



Discussion

When it comes to exemplifying these 5 high impact 

leadership behaviours, what’s the best example you can 
think of at ELFT?
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