Enjoying Work Cohort 3 Registration Form (NB - This learning system is only open to ELFT teams.)
We are so glad that your team are considering working on Enjoying Work. This work is so important to creating great places to work and can positively impact the services we deliver. We have learnt from the 35 teams that have been involved in this work to date that a series of criteria need to be in place to get the best out of this learning system.
Please take some time to work through the form below in order to register your team to join Enjoying Work cohort 3. This will involve:
1) Discuss with your team to get their commitment to join cohort 3 
2) Contact your local QI Forum or one of your local QI Sponsors to discuss your team’s interest in this initiative and get approval for joining cohort 3.
This registration form will be available until 14th June 2019.
TEAM CONSIDERATIONS:
1) What prompted your team to sign up for this learning system? 			





2) Does the team manager commit to supporting this project?	 		Yes No


3) Who is the team manager? 							



4) Does the team commit to:
a. Prioritise this work from June 2019 to March 2020? 			Yes No
b. Meet as a project team at least every two weeks? 			Yes No
c. Use the Enjoying Work framework and measurement system? 		Yes No
d. Have at least two people attend the 8 learning sets? 			Yes No

- Tuesday 10th September 2019, 2.00 – 4.00pm
- Wednesday 9th October 2019, 2.00 – 4.00pm
- Thursday 10th October 2019, 2.00 – 4.00pm
[bookmark: _GoBack]- Thursday 7th November 2019, 9.00 – 10.30pm
- Wednesday 4th December 2019, 2.00 – 4.00pm 
- Wednesday 8th January 2020, 2.00 – 4.00pm 
- Tuesday 4th February 2020, 2.00 – 4.00pm 
- Tuesday 3rd March 2020, 2.00 – 4.00pm

5) Will the project lead have protected time to lead this work? (1-2 hrs per week) 	Yes No


6) Are there competing priorities that might make it difficult for the project to get going? e.g. high vacancies, redesign, interim manager etc. 	




			

7) It is essential for the project lead to have completed either the Improvement Leaders' Programme (ILP) or Improvement Science in Action (ISIA) 6 month QI training (also known as Wave 1-8)

Has the project lead completed this training?

										Yes No


8) Name of project lead trained on ILP or ISIA?


9) It is essential for the project lead to have completed either the Improvement Leaders' Programme (ILP) or Improvement Science in Action (ISIA) 6 month QI training (also known as Wave 1-8). Sign up available here: https://qi.elft.nhs.uk/event/wave-9-ilp/


10) We also recommend that another member of the team has completed ILP/ISIA training. To register for  Wave 9 Improvement Leaders's Programme (ILP) please click here: https://qi.elft.nhs.uk/event/wave-9-ilp/



DIRECTORATE CONSIDERATIONS:
11) Has this project been approved to go ahead by the QI Forum or Clinical Director? Yes No

12) Who is the QI Sponsor allocated to support this project? 			



13) Who is the QI Coach allocated to support this project? 				





YOUR DETAILS:
14) Full name 									


15) Role 										


16) Service/Team 									


17) Directorate:
 Addictions
 Bedfordshire Mental Health
 Bedfordshire Community Health
 CAMHS (Child & Adolescents Mental Health Services)
 City & Hackney Mental Health
 Community Health Newham
 Corporate
 Forensics
 Luton Mental Health
 Newham Mental Health
 Specialist Primary Care Psychological Therapies (IAPT)
 SCYPS (Specialist Child and Young Person’s Service)
 Tower Hamlets Mental Health
 Tower Hamlets Community Health Services
 

