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Record happiness seen in BDU causing Mohit & the Team to break out into song!
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Why is this important to service users

and carers?
We will increase our

‘Enjoying Work’ average BDU needed to feel less removed from

Service User and Carers. It’s important for
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o) By LA support services to do what they do best.
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Tests of Change
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Aesthetically pleasing office
Increasing staffing
Flexible/remote working
Increase social outings

Focus on career development

Driver diagram . bata

Learning and what next?

Work/ Life balance was most important to people. Our use of the improve/importance matrix really helped to focus on
issues that mattered most to us. Using this method we were able to prioritise which change ideas to try 15t. The team feels
more embedded and less disjointed from services and each other.




