
Changing Lanes formulation improvement
Dr Stephanie Cull & Neville Green (Project Leads), SeáN Harte (Coach), Lawford Clough (Sponsor)

Changing Lanes is an Intensive Intervention and Risk Management 
Service (IIRMS) under the OPD Pathway. IIRMS are co-commissioned 
by the National Health Service (NHS) and Her Majesty’s Prison and 
Probation Service (HMPPS) to provide specialist risk assessment and 
psychological and psychosocial interventions to service users super-
vised by the National Probation Service. IIRMS specifically provide en-
hanced support and treatment to high risk service users whose person
ality difficulties (e.g. Antisocial Personality Disorder) are linked to their 
risk of violent and/or sexual offending.

Changing Lanes provides coverage for the boroughs of Hackney, 
Tower Hamlets, Newham, Barking and Daggenham, Havering, Harin-
gey, Waltham Forest, and Redbridge.

Changing Lanes’ key product is a psychology report encompassing risk 
assessment, formulation, and treatment recommendations. This report, 
and namely its formulation, guide the service user’s journey through 
IIRMS and the OPD Pathway. This formulation is reviewed every six 
months to ensure that the service user is on the appropriate treatment 
pathway and to assess progress thus far.

In Q3, formulation rates improved to 71.11%. Rates continued to improve into 
Q4, with 82.5% of active cases having a formulation in January 2019 and 95% 
of active cases having a formulation in March 2019.

Whilst we did not accomplish 90% formulation compliance in December 2018, 
we did meet our ultimate goal of 95% compliance in March 2019 (end of Q4). 
Data demonstrated a continued upward trend following first PDSA cycle.

Project team concluded that QI introduced systems that will continue to support Project team concluded that QI introduced systems that will continue to support 
high performance across key areas of service, including but not limited to for-
mulation. QI highlighted need to allocate protected time for formulation, stream-
line referral form, schedule reviews, and focus on primary task. Project also il-
lustrated complexities of delayed or missing key products (e.g. how transaction 
costs, DNAs, and recalls affect service delivery).


