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Revolutionising community staff working patternfor service users

5% increase in the number of
staff in North West EPCT, Tower
Hamlets enjoying flexibility at
work by November 2019

How did you involve service users and

carers in this work?

Service users are part of this project from the
beginning, with equal input as staff members.
This “Big I” project focusses on further
engagement with service users and carers to
ensure shared ownership of the proposed
change ideas.

Tests of Change

* Flexible working pattern that
promotes step on and step off by staff
, long days, job sharing
* Effective Use of mobile devices for
remote access
* Handover — Use of Skype by staff for

Handovers and GP Meetings
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We have now scale down the project focus from service wide to locality based. This is work in progress but we believe the
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27b+ Disability: organisation
made adequate adjustment(s) to
enable me to carry out work

10c Don't work any
additional unpaid
hours per week for
this organisation,
over and above
contracted hours

10b Don't work any
additional paid
hours per week for
this organisation,
over and above
contracted hours

9g Not put myself

under pressure to
come to work

when not feeling
well enocugh

Health, Well-being and Safety

9f Not felt pressure from colleagues to come
to work when not feeling well enough

sh s;’;i“;g xg:‘k?::::“:::::s for 9a Organisation definitely takes
positive action on health and

well-being

9b In last 12
months, have not
experienced
musculoskeletal
(MSK) problems
as a result of work
activities

9c Not felt unwell due
to work related stress
in last 12 months

9d In last 3 months, have not
come to work when not
feeling well enough to
perform duties
9e Not felt pressure from manager to come to
work when not feeling well encugh

Learning and what next?

QI will resolve most of the issues identifie

d.




