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5% increase in the number of 

staff in North West EPCT, Tower 
Hamlets  enjoying flexibility at 

work by November 2019

• Flexible working pattern that 
promotes step on and step off by staff 

, long days, job sharing
• Effective Use of  mobile devices for 

remote access 
• Handover – Use of Skype by staff for 

Handovers and GP Meetings

We have now scale down the project focus from service wide to locality based. This is work in progress but we believe the 
QI will resolve most of the issues identified. 

Service users are part of this project from the 
beginning, with equal input as staff members. 
This “Big I” project focusses on further 
engagement with service users and carers to 
ensure shared ownership of the proposed 
change ideas. 
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Revolutionising community staff  working pattern for service users 


