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Agenda

1) Welcome and Warm-up

2) Exercise: Public Narrative

3) Moving from ideas to testing

4) Exercise: Generating and festing change ideas
5) Exercise: Self-Assessment

6) Closing remarks and Action Period activities



Warm- up exercise

o Everyone stand-up and make a circle around the
edge of the room

o Each person starts by saying a greetfing in another
language other than English whilst making a body
movement...

o The rest of the room repeat the greeting and
movement

o Afterwards the persons says their name and team
they work in

o Keep going until everyone has infroduced
themselvesl!



Public Narrative

o A leadership practice of
translating values into action
developed by Marshall
Ganz

o Provides a framework o
communicate the
emotional content of our
values

o Brings three stories together,
story of: Self, Us and Now

story of

self

call to leadership /

PURPOSE



Exercise: Public Narrative

Pair up with someone not in your project team (10
minutes)

ii. Tell them a story about what you have learnt from your
team since starting the project:

o SELF. From what you've heard and learnt from your tfeam, why
IS this project important for youe

o US: From what you have heard from your team, why is this
project important for them?

o NOW: What is the urgent challenge that requires actione
o While the person is talking, draw a representation of what you
are hearing

iii.  Then repeat for the other person



Exercise: Public Narrative, part 2

On your table each person relates to the group the story
they have heard while sharing the drawing they have
made (12 minutes)



FROM IDEAS TO

TESTING




Key ingredients to improve any
complex system...

o A method

o Data & information

o|nvolvement from a diverse range of
stakeholders

o|ldeas

o A way to test and learn what works

?UA“TY

oSupport




The sequence we’re working through

Developing a Implementation
strategy and Testing & sustaining the
change ideas gains

Identification of Understanding
quality issue the problem




Our improvement method...

Model for Improvement

What are we trying to
accomplish?

How will we know that a
change is an improvement?

What change can we make that
will result in improvement?
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The driver diagram

Primary
driver 1
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driver 2

Secondary
driver 1

Secondary
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Secondary
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m Camaraderie & Teamwork °

East London
NHS Foundation Trust

Standards of Practice &
o Behaviour o

Communication

Wellness & Resilience

Recognition & Reward
Physical & Psychological

Embrace New Ways of
Working °

Functions

Participative forms of
Leadership

To improve staff
satisfaction and well-being

so that staff are better
able to meet the needs of o
their service users.

Build Capability for
Improvemnent

1 linked measure

@  Flesbility & Choice

o Meaning & Purpose o
Engagement o




Our improvement method...

Model for Improvement

What are we trying to
accomplish?

How will we know that a
change is an improvement?

What change can we make that
will result in improvement?




DuPont Hospital for Children
Paediatric Intensive Care Unit
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Mount Auburn Hospital Labour & Delivery floor
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FROM IDEAS TO

TESTING




Exercise: Generating and
festing change ideas

Organise into your project teams (including coaches and
sponsors)

ii. Silently think about your project & write one idea per post-it
note:
“From what you have heard from your team in the last 4
weeks, what can you test by next Thursday that will have an
impacte’” (5 minutes)

iii.  Place your post-it notes in the centre of the table as you write
them

iv. Take itin turns to pick a random post-it note, read it out and
then people on your table give feedback “What's good here
is.... Would be better if...” (3 minutes each, 20 minutes in total)



Exercise: Self-Assessment

o Each person to complete the Project Health Self-
Assessment in the back of notebook

o Then follow the link below to copy across results:
o enter code 30 90 80

o Have a discussion with your fellow team members on
where your are scoring low and make a plan of how you
can improve upon this (3 minutes)


http://www.menti.com/

OBJECTIVES FOR

NEXT 4 WEEKS
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Objectives

1. Ensure your team have collected daily data using the Good Day Measure
for baseline measurement, move to weekly once baseline collection

completed.

2. Ensure Pulse Survey has been completed by your team, this will be pushed
out for feams that have not yet completed via the ImproveWell app by the
QI Team on 14th October and will close on 28t October. Thereafter you can
decide which questions to use more often.

3. Create an aim and driver diagram for your project based on the results of
your Appreciative Enquiry and pulse survey.

4, Create a Kanban board or similar so that your teams can see what you
plan to test, what you are testing & data

Plan to test at least 2 change ideas between now and the next learning set

Speak to you team manager and sponsors to check they re attending the
next learning set on Thursday 7th November 9:00-10:30am
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Key Dates

ETGTL T 2l Thursday 7th November 2019
9.00 - 10.30am

EETGI RS A Wednesday 4th December 2019

2.00 -4.00pm

BTG 5950 Wednesday 8th January 2020 Holiday Inn, Coram St,
2.00-4.00pm Bloomsbury, London WC1N 1HT
EETGILGERTE A Tuesday 4th February 2020

2.00 - 4.00pm

Celebration Tuesday 3rd March 2020
Event 2.00 - 4.00pm




