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BACKLOG RECOVERY PLAN 
	PURPOSE
	Brief outline of Backlog issue / Area of Backlog recovery plan

	
Name(s)
	
Title(s)

	
Name(s)
	
Title(s)



	

	Performance and backlog issues identified 

	· Brief information on historical issues and performance that have led to the need to create a recovery plan. 
· Need to include the impact on overdue patients and services.







	

	Demand and capacity

	· Graphical representation of the demand and capacity for six months/one year. 








	

	Weekly / Monthly Trajectories for recovery (graphs and brief text)

	· Graphical trajectories with a brief narrative on plans. 
· The detail in the plans must directly relate to the trajectories, e.g., showing weekly changes to waiting lists. 
· Clear timelines showing when performance is anticipated to recover. 
· Example data below













	

	Systems and processes to support the recovery plan

	· A brief description of changes to current systems and processes. Example
· plans to recruit an interim resource to cover areas such as demand and capacity analysis
· dedicated support



	

	 Plan

	· Reassurance around the measures now in place to prevent this occurring again.
· The plan should include a capacity buffer below the backlog threshold.




	            
	Risk

	· All the threats and risks that can affect our compliance and plan.
· Include safety/wellbeing risks to service users waiting the longest or with identified clinical risks
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Week / 

Month Team capacity

Additional 

Capacity (Adhoc)

Total 

Capacity

Referrals 

Accepted 

after 

screening

Current 

Caseload

Referrals 

Seen

Waiting List 

Backlog 

trajectory

Actual Backlog 

position 

Definition

Enter the number of 

referrals team can 

manage with the 

capacity you 

currently have. This 

should 85% of your 

total capacity 

Enter additional 

referrals team can 

manage based on any 

extra adhoc, 

outsourcing and 

recruitment capacity

Sum of 

Current 

and 

Additional 

capacity

Enter the 

number of 

referrals 

Accepted after 

screening

Sum of 

Backlog at 

the start 

and  

Referrals 

accepted

Enter the 

number of 

Referral seen 

by the  

service

Projected trajectory 

based on Current 

caseload - Referral 

seen

Actual Backlog position 

monitored locally as plan 

implemented

April 35 0 35 50 250 32 218

May 35 0 35 40 258 60 198

June 35 25 60 49 247 60 187

July 35 25 60 35 222 60 162

August 35 25 60 37 199 60 139

September 35 25 60 40 179 60 119

Starting Backlog position

Capacity Demand Monitoring (Projected vs Actual)

0

50

100

150

200

250

300

April May June July August September

Trajectory Chart

Total Capacity Current Caseload Waiting List Backlog trajectory


Microsoft_Excel_Worksheet.xlsx
Sheet1

		Starting Backlog position				200

				Capacity						Demand						Monitoring (Projected vs Actual)

		Week / Month		Team capacity		Additional Capacity (Adhoc)		Total Capacity		Referrals Accepted after screening		Current Caseload		Referrals Seen		Waiting List Backlog trajectory		Actual Backlog position 

		Definition		Enter the number of referrals team can manage with the capacity you currently have. This should 85% of your total capacity 		Enter additional referrals team can manage based on any extra adhoc, outsourcing and recruitment capacity		Sum of Current and Additional capacity		Enter the number of referrals Accepted after screening		Sum of Backlog at the start and  Referrals accepted		Enter the number of Referral seen by the  service		Projected trajectory based on Current caseload - Referral seen		Actual Backlog position monitored locally as plan implemented

		April		35		0		35		50		250		32		218

		May		35		0		35		40		258		60		198

		June		35		25		60		49		247		60		187

		July		35		25		60		35		222		60		162

		August		35		25		60		37		199		60		139

		September		35		25		60		40		179		60		119



Trajectory Chart



Total Capacity	April	May	June	July	August	September	35.1	35.1	60.1	60.1	60.1	60.1	Current Caseload	April	May	June	July	August	September	250	258.40999999999997	247.40999999999997	222.40999999999997	199.40999999999997	179.40999999999997	Waiting List Backlog trajectory	April	May	June	July	August	September	218.41	198.40999999999997	187.40999999999997	162.40999999999997	139.40999999999997	119.40999999999997	
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