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ENJOYING

3) So we tested out some ideas. Star
of the Month and working from home
were great successes. Trying to get
everyone talking about their needs and
creating admin role packs were great
failures!

2) We ran a Shaping
Our Future workshop
with QI Department
and agreed we wanted
flexible working, more
social connection and
recognition in our role.

1) At the start of the Covid outbreak,
Forensics admin needed to make drastic
changes to their working patterns to minimise
travel and the spread of infection. We didn't
have the equipment or access to work from
home, and many of our colleagues had to
provide childcare when schools closed.

% staff who reported having had a Good Day — run chart

4) In our 3month QI project, our
staff reporting having had a good
day went from 75% to 100%.

5) We created a robust implementation
and quality control plan to sustain the gains
we'd made, and had the opportunity to
teach this back to the Enjoying Work
community.

6) "It feels different now
. We're happier and we talk
* about what we want at

" work.”



