
Appreciative Inquiry 



Sequence of Improvement 



Appreciative Enquiry 



Discover 

• Share your thoughts (3mins) 

- What matters to you when you come to work? 

- What was one memorable ‘good’ day at work 
for you? 

- What components made it a good day? 



Dream 

• Using Play-Doh or paper folding create something 
to represent everyone having a good day 
everyday 

• Give your creations a descriptive name 

• Show and describe their creation to the group 
in 20seconds? 



• What would we need to do differently to 
achieve our shared vision? 

(2mins) 

Design 



• Think about how you could run an 
Appreciative Inquiry 

• Plan the ‘who, what, where, when and how’ 
of: 
- communications 
- tasks 
- follow-up 
- completion 
- feedback to team 
- recording. 
How could you run it virtually if needed? 

Delivery 



Measurement 



• Objective, periodic measure 

• Subjective, regular measure 

• Storytelling on progress 

• Process measure 

4 Ways to Measure Enjoying Work 



Project Health Self-Assessment 

A process measure 



Good Day Measure 
A subjective, regular measure 

Find this resource in the 

Working Well Handy Guide 

Watch this video on how to 

use ImproveWell 

https://qi.elft.nhs.uk/collection/understanding-the-problem-working-well-handy-guide/
https://qi.elft.nhs.uk/resource/improvewellapp-features/


• Get to testing as soon as possible to get buy-in 

• Test the quick wins and complete the feedback 
loop back to your team 

• Make it visual and visible 

Storytelling on Progress 



Pulse Survey 

An objective, period measure 

Click here to access the Pulse survey 

https://qi.elft.nhs.uk/resource/pulse-survey-template/


Maslow’s hierarchy is a helpful tool to think about your 
own and your team’s hierarchy of needs and how you 
will adapt to fulfil these when working in different 
conditions. 

Maslow’s hierarchy of needs 

https://qi.elft.nhs.uk/collection/understanding-the-problem-working-well-handy-guide/


Use this tool to help you and your team plan 
how, what and when to collect your data 

Data  Collection 

https://qi.elft.nhs.uk/resource/data-collection-planning-template/
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