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Participant Guide 

Each module of the Participant Guide contains the 
following information: 

LEARNING OBJECTIVES 
The expected knowledge and skills participants
will gain by the end of each module. 

KEY CONTENT 
Key content covered during each module. 

RESOURCES 
A list of resources used during each module. 

TRAINING ACTIVITIES 
A list of exercises done by participant’s during 
each module. 

ASSESSMENT AND TAKE AWAY WORK 
An assessment of key information covered during
each module. 



 

  
 

 

  
Day 4 

Welcome and Introductions 



 

   
 

 

 

 



 

   
 

 
 
 
 
 
 
 
 



 

  
 

 My Notes 



 

  
 

  
 

  
 

 
 

 
 

 
  
      
  
  
   
  
    

 

 
 

 
  

 
  
   

 
 

 
 

 
  

 
 

 

 
 

 
  

 
 

 
 

 
  

 
  

Module 5.1 

Quality Control and Implementation 

LEARNING OBJECTIVES 

• Understanding Implementation 
• What is implementation: testing vs implementing 
• When to implement 
• How to implement 
• Quality Control 
• An introduction to the basics 
• 3 steps to Quality Control 

KEY CONTENT 

• Implementation 
• Quality Control 

RESOURCES 

• PowerPoint Presentation 

TRAINING ACTIVITIES 

• N/A 

ASSESSMENT 

• N/A 



 

   
 

  



 

   
 

  



 

   
 

  



 

   
 

 

 
  



 

   
 

 

  



Click here for standardisation template 

Click here to open template 

https://qi.elft.nhs.uk/wp-content/uploads/2021/07/Implementation-Plan-Template.docx
https://qi.elft.nhs.uk/wp-content/uploads/2021/07/Standardising-Work-Template.docx
https://qi.elft.nhs.uk/wp-content/uploads/2021/07/Standardising-Work-Template.docx






Why is Visual Management important? 

1. Makes important information visible to all (2 second rule) 

2. Presents information in an easy to understand way so that anyone can 
follow them easily 

3. Designed to allow quick recognition of the information being presented to 
increase the response time 
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Module 5.2 

Storytelling for Improvement Work 

LEARNING OBJECTIVES 

• Understand the importance of storytelling for 
improvement work 

• Understand some approaches to tell stories about 
your project 

• Develop a story for you project 

KEY CONTENT 

• Storytelling 

RESOURCES 

• PowerPoint Presentation 

TRAINING ACTIVITIES 

• N/A 

ASSESSMENT 

• N/A 
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Module 5.3 

Action Learning Set 
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Appendix 1 

Spiral Journaling 
One thing I learned from the teaching this morning… One thing I learned about myself today… 

What one tool I will use to understand the 
problem… 

What will help me to succeed in completing 
the action period work? 
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