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Participant Guide

Each module of the Participant Guide contains the
following information:

LEARNING OBJECTIVES
The expected knowledge and skills participants
will gain by the end of each module.

KEY CONTENT
Key content covered during each module.

o 9 @

RESOURCES
A list of resources used during each module.

®
®

TRAINING ACTIVITIES
A list of exercises done by participant’s during
each module.

]

H 4 ASSESSMENT AND TAKE AWAY WORK
I:ETF‘.I.J An assessment of key information covered during
each module.
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Day 4

Welcome and Introductions

This is a quick way fo get the: Keep an eye on the green
meetfing informafion in case ‘dot this is your imermet
you are trying to join from connection stetus
another device
f————y
0 o 4 Mt - I Comnacind + I
Bl e o s e ey skt Senions e
ELFT Of's Personal Room o I
R e mnna ° T
[ =
e L T —
Garesl W Sty 2 ost, - o ¥
If you are unable to hear
audio at any point. you can
join via telephone wrtil we can [ Ui ol -
get you some help — rios s
thes 4 e MU oy  chat x
[
Erem it mamsige here
]
/ We encourage you to keep K
Please ensure fo keep the your videos on at all times to i reihe .mE-I_d.w:‘s. &
‘Mute’ checked at all times, maintain interactions e mb":'pe"“n‘:,';umm
Q 1S | unless you are spesking. throughout the day. the day fo interact with the
East Londen
B i b group.

Audio

Step 3. Click Test'

< Speaker Setiings
Speaker and microphone Camera
~ Use system setting (Realtek(R) Audic) ————————
Speaker
Speakers (Realtek(R) Audia)
Use Systerm Setting (RealtekiR) A Test
0 Microphone
Cutput level
Step 2. Click on seftings + Use system setting (Realtek{R) Audio) Outpit vokime
Microphone Array (RealtekiR) Audic) Mic
& Settings... Use System Settng (Reattek(®) A Test
You're using computer for audio e
3 Switch audio i et
Aatomatically sdjust velume
& uUnmi Er Stopvideo ~ [ 8 Remave background noise
8 Sync mute buthon SLAUS 67 FMicRophone devios
Music mode G

Step 1. Hyou are unable to
hear sudio at any point, you
can check the seftings of your
device — by clicking the "Carat
symbal”.

Qnu London
[l gy
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Video/Background

&

O Carmaen

Integrated Camera

& Setti

# Change virsual background

Hardwarne soceleration for video
Hardwate soceleration for sharing

B Automatically acjust camera brghtness
B HD video ©

Troubleshooting

If you are bosing connection or

ﬁrasl Londen
o dpta -

Step 1. If you would like to WWSEI'SE“_EMW:TW“.
b d. then please "de-select’
Step 2. Select your mesf; mi Ir::L;"E b avsilable options.
backgroaind ol Chosce. “Carat’ symbol and selecting
L — O settings or change virtual
e ot B i B background.
£2.o=
gastioadon
Participants/Chat
“ Participants (1) x v Chat d
fo B2 - —
5 ELFTQl r
a Host, me -
—

In the "Participants’ tab you

can see a few options To: | Everyone w

available. You can ‘raise your

gl & you, Gansee your, Enter chat message here

‘mute status’

' £ Participants [} Chat

Flease ensure that when you are sending messages in
the "Chat’, you select the option 'Everyone’. Unless you
intend to send & message ‘Privately” then ensure that
you have selected the person cormecthy.
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When we open up the

byl reakout noom
notice that the ‘Participants”

section now contains the

‘Breakout Sessions' feature.

-~ Participants (1) %
w Participants (1) = Ladnva L ssion 1
You're cufrently connected to the Breakout Session 1
Main meeting Breakout sessions i

Do you want 1o leave the Breakout session 1 session
& s (D Session Time: 01:37 and return 1o the main session?
reh

;?...,mm [ - s

Once you are in the room, you can see

the sesszion time and you can “ask for If you want to leave the breakout session,

help’ if you need any assistance. then select then click Leave session’ —
iou will then go back to the main room.

Clhick here to ‘join” the room

i *ou can guickly search which
breakout rooms you are
looking for here.

qul London
AmA e s Yot
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Module 5.1

L ]

Quality Control and Implementation

©

LEARNING OBJECTIVES

Understanding Implementation

What is implementation: testing vs implementing
When to implement

How to implement

Quality Control

An introduction to the basics

3 steps to Quality Control

P

KEY CONTENT

¢ Implementation
e Quality Control

o

49 N\

0-0

RESOURCES

e PowerPoint Presentation

fyn

TRAINING ACTIVITIES

e N/A
® o ASSESSMENT
G | .

alr Tl s]h 01
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Implementation and Quality Control

Identification Developing a Implement & i
Background of quality Understand Quality

strategy and Testing sustaining Control
to Gl iszue relectien change ideas the gains

Testing vs Implementation for quality
improvement work

Testing

"Learning if a change will

result in an improvement”
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Testing vs Implementation for quality
improvement work

Implementation

“How to make the change
an integral part of the

system”

Make part of
routine
operations

Sustaining improvements and
Spreading changes to other
locations

Test under a
variety of
conditions

Theory and
Prediction’
Developing a

change / M

Testing a change
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Conditions for implementing a change

Current Situation Resistant Indifferent Ready

Risk of not Very Small- Very Small- | Very Small-

Low degree of | succeeding Scale Test Scale Test Scale Test
belief that large
current change
Pl ISP Very Small-  Very Small- |

Improvement succeeding Scale Test Scale Test Small Scale
small Test

e Very Small ’
High degree of | succeeding Scale Tast Small Scale Large Scale

belief that large Test ‘ Test
current change
' arge Scale

idea will lead to | Risk of not
Test

Improvement succeeding | gmall Scale

Implement

(115 ]
ﬁ.ﬁ:ﬁ.‘_ﬁ_“:‘z Note the conditions for Implementing a change!
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Question 3 - When to implement?
Concept of “Degree
E A successful change i o Be“ef’
High- 1 .
: : Not a calculation but
; : a concept
Degree of . :
thangs  ® : T e e er The extent to which
willresut 8 i ! testing prediction can be
improvement e ! supported by
770 ; evidence
~ I 1
s // P Unsuccessful -7 .
7 =" |  proposedchange N Similarity in
- i iy
Low = l : conditions where
Developing | Testing a change i Implementing evidence came from
achange i cyclet, cycle 2, ... 1 achange and where we are

going to use the idea

When to Implement?
" ~~ Breakthrough
Gold Standard: 02 dh Results

“Satisfactory

prediction of the ei“‘e

results of tests h
conducted over a

wide range of /

conditions is the h p

Wide-scale

means to increase > tests of change
the degree of belief e&“‘
that the change will _ “\q@' Test new conditions
result in . Y
improvement.” Theories, ?
hunches, Follow-up tests
& best practices
Very small scale test

. East Landan




Key areas to consider when implementing a change:

1. Standardisation 2. Documentation 3. Measurement

Have a way of knowing over
time whether performance is
maintained

Establish specific practices to Detail how the new procedures,
guide the new change idea practices will work

4. Staff Education, 5. Managing 6. Addressing social
Training & Induction resource dimension of
Processes implications change
Will new equipment, training .
] Think about the human
How will you educate the staff etc. need to be purch_ased fo factors/psychology associated
on the new change? make the change business as .
usual? with change

Example: Safety Huddles

1. Standardisation 2. Documentation 3. Measurement
Agree standard means of Document the standard work in Charting number of safety
conducting safety huddies- ward/ service policies, induction huddles done each week/bi-
‘Standard Work’ handbhook weekly/monthly

4. Staff Education, 5. Managing 6. Addressing social
Training & Induction resource dimension of
Processes implications change
Train staff in how to participate Being clear to all staff about
in and lead Safety Huddles No resource implications why we believe safety huddles

especially new starters help. Revisit at away days.
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Over to you...

1. Standardisation i

4. Staff Education,
Training & Induction
Processes

Documentation

9. Managing
resource
implications

3. Measurement

6. Addressing social
dimension of
change

Implementation Planning Tool

P NS 4, Are th ¥ Ongoing i iated with the new ways of working you have developed
L ) custiongon | | Mroushthis profect g doyou nced funding for ey resowces?)
£ v Pmesietn ®  If o, have you estoblished how these will be met greed with senior manogers if
Gl Project: Ay outstanding actions to complbete this area?
Team: Date:
Lmaw 5. Maintaini Beross your team

®  whene are thiese mew woys of working wridfen down & seved?
®  Hoer reireant pelisied bees updsted?
& What s your precess for keeping new ways of werking fresh and reflective of mew inowdedge?

T whiat astent hove you sraqdargised the new ways of wonbing, developed through pour proyect?

*  Whot forums bove you used te buid engogement in the project?
*  What farums could vou use to keep an eye an the issue. as a whole team ?

& What actions have you taken to suppart the engagement and leadership of this wark across the whole team?

Arvy outytanding acticen ta complete thiv arca?

audé
»  wihere will pou discuss this dotw & there [s deterionotion?

&mlmw
What i your gyiten for beowing whether ieer of performance is maintoined? Thiil moy be onpoing
meanurement over fime fe 5 uring Ousity and ferfarmance Dashboseds| swerEght of feam dats or periodie

.I.
LS

Py
J East London

[NHS|

Ay cutstanding actions ko complete this area?

oid ways of working?

*  How would you re-engoge the team in the issue f perfarmance deteriarated and staif started fo go back to

L) actions to his area?

1, Stafi education/ training finduction [ support processes

»  Howore new woys of working integroted into M procesnes noted abowe (think about current
i st tea messber, pehuding whols MOT)

Ty el analing at e b comglele Bhis area?

th Landan
P iy Trnd



https://qi.elft.nhs.uk/wp-content/uploads/2021/07/Implementation-Plan-Template.docx
https://qi.elft.nhs.uk/wp-content/uploads/2021/07/Standardising-Work-Template.docx
https://qi.elft.nhs.uk/wp-content/uploads/2021/07/Standardising-Work-Template.docx
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What is Quality Control (QC)?

[ Deson | GONTROU || IMPROVEMENT | GONTROL ]
Original Zone of Quality Improvement
Quality Control
AR,
o, o |1
PLANNING <\ J N
J
T S S R L U
PERFORMARMNCE SHIFT *., 'ﬁ'- - 'ﬂ ?lll
VS L\J' Iy ’\
Y o ’

MONTH WEEK

ﬁr o LESSONS LEARNT | 4—/

What is Quality Control (QC)?

Original Zone of Quality Improvement
‘Quality Control
ARy
1 . -1
quauy A
PLANNING < . ™ fl
J
e III New Zone of Quality
'.I. .............................. Contral ...~ -
PERFORMANCE SHIFT 1\ J,"ﬂ'-l - J'ﬂ\Jr\,‘l\ ’\ 7 - . )
T L wll :
MONTH —_— WEEK —— MONTH

.= LESSONS LEARNT _|
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Implement
successful change Establish
ideas into measures
standard work

Establish new
level of
performancef
quality goal

Using the ELFT
Quality Control Feedback Loop

ELFT Quality Contrel
Feedback Loop

Respond Reflect

fyripsiasicydesn SR

ELFT Quality Control
Feedback Loop

[ Act on the difference J Mo

.

«  identify problem Yes

= Disgnose Couse
= Follow the escalation plan to
rake action on the difference

Respond

Do wa nead to act on the
difference?

Review

Evaluate actual performance
= MHow are we doing?
= What is the data saying 7

Reflect

Compare actual performance to the
new performance level
= Arg we within the threshold?
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Step 3 Using the Quality Control feedback
Loop: The importance of Visual management

What is our
current level
performance? ||

Is it outside of
agreed control
limits?

What action
will we take
when those
limits are
exceeded?

Identify issue,
diagnose,
escalate to

(o] ;
Q‘_‘fffz’--‘fi Safety Cross — ELFT action

Why is Visual Management important?

1. Makes important information visible to all (2 second rule)

2. Presents information in an easy to understand way so that anyone can
follow them easily

3. Designed to allow quick recognition of the information being presented to
increase the response time
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Module 5.2

Storytelling for Improvement Work

@

LEARNING OBJECTIVES

e Understand the importance of storytelling for
improvement work

e Understand some approaches to tell stories about
your project

e Develop a story for you project

7 N

0-0

KEY CONTENT
h o Storytelling
e RESOURCES

e PowerPoint Presentation

2]

TRAINING ACTIVITIES

e N/A
[ ) ASSESSMENT
I:IEI?'.I.J e N/A
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“Statistics and data have an important place
in monitoring and understanding services
and facilitating improvement...

...but the right story can also have the
power to motivate and change minds.’

Source: hitps-ffwwaw health.org.ukinewslettenpower-stongtelling

DATA ©

Ly B il el
COLE, FACTUAL, DRMCTIVE. [ —

This isn't an or
choice, both
- can be used
together to create
STORY
s, oo S T N narrative

g

Chip &f & (2007 Msde fo Sk Why some kieas sunive snd oihers ais
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Types of stories to consider

1. Purpose Story — A big picture story that conveys a big idea.

2. Example or Proof stories — lllustrate how others overcame a similar
problem and had a successful outcome.

3. Cautionary stories — Sharing mistakes, pitfalls and lessons leamt.

4. Teaching stories — Focusing on ‘how’ something was achieved and can be
replicated.

5. Inspirational stories — Focusing on values that describe the ‘why'.
6. Everyday stories — Make you more relatable to your audiences

@.m

Some key principles for telling effective
stories:

1) Involves only a few people. Stories are more affecting when
they involver fewer people. This is why charity fundraising
appeals often focus on one child and not whole communities

2) Engages emotions or curiosity in a way that makes people
care and/or want to know more

3) Paints a picture in words using a few descriptive details

4) Leads to some form of resolution — barriers overcome, or a
transformation made

b) Carries a central message.

Sawrce: htipsivwe haalth org ukfstesbealthfilesUsing-stondelling-in-health-care-impeovement. pdf

g2
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What's Your
Core Message?

What is your call to

action?
Enow your audience

Ql’ﬂl [T L
e

Define your core
message
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Module 5.3

Action Learning Set

Storytelling

* You will be put into breakout rooms of 3 people

* One person tells their story and shares their poster
(dmins)

» The others share how the story inspires them (5mins)
* Repeat for each group member

(30mins)

Steal Shamelessly

* You will be put into breakout rooms with a facilitator

* From the stories you've heard, share what you might
like to try in your project

(15mins)
ongourown ?he d.verse pﬁwel' @E MQWE
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Appendix 1

Spiral Journaling

One thing I learned from the teaching this morning...

One thing | learned about myself today...

What one tool | will use to understand the
problem...

What will help me to succeed in completing
the action period work?
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