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Participant Manual 

Each module of the Participant Manual contains the 
following information: 

LEARNING OBJECTIVES 
The expected knowledge and skills participants
will gain by the end of each module. 

KEY CONTENT 
Key content covered during each module. 

RESOURCES 
A list of resources used during each module. 

TRAINING ACTIVITIES 
A list of exercises done by participant’s during 
each module. 

ASSESSMENT AND TAKE AWAY WORK 
An assessment of key information covered during
each module. 



 
 
 

 
 

  

  
 

 
 

 
 

 
     

  

 
 

 
  

 
   
  

 
 

 
 

 
  

 

 
 

 

 
 

 
  

 
 

 
 

  
 

 
 
 
 

Day 1 

Module 1.1 

Introduction to Quality Improvement 

LEARNING OBJECTIVES 

• Introductions and the history of Quality 
Improvement 

KEY CONTENT 

• History of QI 
• Deciding what to improve 

RESOURCES 

• Presentation 

TRAINING ACTIVITIES 

• N/A 

ASSESSMENT 
• N/A 
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Module 1.2 

Understanding the problem 

LEARNING OBJECTIVES 

• Understand the use of graphical tools used for 
understanding the problem when exploring a 
quality issue. 

KEY CONTENT 

• Sequence of improvement 
• Flowcharting 

RESOURCES 

• Presentation 

TRAINING ACTIVITIES 

• Jamboard 

ASSESSMENT 

• N/A 
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Module 1.3 

Early Steps for projects 

LEARNING OBJECTIVES 

• Start thinking about who needs to be in your 
project team 

• Start thinking how to involve your ‘customers’ 
• Think about what structures and support systems 

will be useful for your project 

KEY CONTENT 

• Ingredients of a successful QI project team 
• Who to involve in projects 

RESOURCES 

• Presentation 

TRAINING ACTIVITIES 

• Menti 

ASSESSMENT 

• N/A 



 

 
 



 

  



 

 

  



 

 

  





 
 

 
           

 
  

   
 

Activity 

Spiral Journaling 
One thing I learned from the teaching this morning… One thing I learned about myself today… 

What will help me to succeed in completing 
the action period work? 

What one tool I will use to understand the 
problem… 
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