
Life QI Code:



PROJECT AIM 

To improve staff wellbeing and 

increase enjoyment at work by 

10% for staff working for the 

Bedfordshire Wellbeing Service 

by April 2020



WHY THIS IS IMPORTANT TO SERVICE USERS 

AND CARERS? 

This project is working to improve staff satisfaction 

and overall wellbeing in the work place. 

This is really important to the quality of the 

service and the experiences of our patients and 

their carers. 



Jan  

2020

Staff voted for 

their next QI 

Project to be 

focused on 

Enjoying Work 

May -

June

The Team 

QI Team formed 

and First QI 

Meeting held. 

PROJECT TIME LINE 

FEB 

2019

Project launched 

July

Team Away Day 

Crystal Maze and 

Afternoon Tea 

August 

Data Collection

QI team rolled out the 

Improve well App

September

Survey Monkey

Survey to gain greater 

understanding of how 

the team were feeling

October 
November 

–December 

Whole Team Meeting 

QI Project Presentation 

and NGT

Working on Change Ideas

Kanban board on display 

and working groups formed

New Data collection

No Longer using 

Improve Well, Staff 

Questionnaire 

Launched 



WE COLLATED OUR IDEAS INTO 

DRIVERS FOR CHANGE
Areas that require Improvement
(Voted for by the Team)

• Working Environment

• Work load/Job Plan 

• Communication

• Training

Themes :-

Office Environment

Recognition

Work/Life Balance

Training and Progression 

Kindness

Wellbeing

Meaningful Work 



DRIVER DIAGRAM



KEEPING TRACK OF OUR PROGRESS

Kanban board
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TESTS OF CHANGE

• Kanban Board

• Clarifying Team management Structures

• Quarterly Whole Team Meeting 

• Bring and Share Lunches

• Buddy System

• PWP Compliments Box

• Staff Bulletin

• New Room Booking System

• Protect Champion Time

• Running Club



WHAT WE HAVE LEARNT SO FAR?  

Working Together As a Team To Improve Enjoyment at work Boosts Staff Wellbeing 

and Moral at Work Creating a Positive Environment For Our Patients.  

ENJOYMENT PRODUCIVITY

“COMMUNICATION IS KEY”



WHATS NEXT? 

CH........CH……..CH……..CH……..CHANGES

This is the beginning of changes within 

Bedfordshire Wellbeing Service, 

Our journey continues……


