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All Service Users 

receive their 

injections in a timely 

manner within +/- 5 

days of due date

• Buddy System

• Nurses Meeting

• Allocating Lead Nurses

• Streamlining Home Visits

• Depot Clinic

When starting a project, you should start small and we probably should have tested with one team first. The Luton CMHT 

Health Clinic at Charter House saw great improvements and we will use QI to tackle the Health Clinic at Calnwood Court –
Clozapine Clinic – next!

The streamlining of the Health Clinic will improve the 

mental health of our patients. It will ensure that our service 

users receive care that will support their treatment and 

management of health. The intervention that we are 

applying will be accessible and inclusive as a routine 

package of care.

Service Users were not part of the project group but their 

feedback all along helped to steer the project

Luton CMHT Health Clinic
Magella Nwimo, Nicola Fitzgerald, Raj Bangaroo, Faye Sharp, Linda Chirapa, Monique Grinham, Pam Cyrus, Shanaz 

Wahid, Sharon Hawley, Trudy Griffith, Harry Sookraj, Demi Karongha, Colins Udeagbala, Hazel Nield, Shaleen 

Moyo, Samantha Fanning, Janet Morton, Raj Krishna, Angela Blackman, Winnie Mensah, Hayden Alexander, Mary 

Nwogu, Regina Akumiah, Ola Hill & Lorette McQueen

Luton Health Clinic Improves Flow for Staff and Service Users



Tell us your story in a nutshell

We believe that our goals for this improvement has helped to provide care that does not cause 

injuries to service users and that is care intended to help them. We have also proven that we can 

pay close attention to our Service Users by helping to minimise errors. It has also helped with 

efficiency and certainly avoids wastes that include effort, ideas, supplies as well as other resources. 

This has increase positive routine for staff, confidence and boost moral for evidence based practice.

This method of providing care has proven to be timely, reducing waits and sometimes harmful 

delays for both those who receive and give care.

The teams are now looking at other ways of improving other services in their various team.

Any additional team or project photos?

Paste them into a slide and we will share them with your project story!

Please return your completed poster to elft.qi@nhs.net


