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Increasing staff members satisfaction and enjoyment at work

“ Why is this important to service users Tests of Change
and carers?

* Changes to the team meeting

. To improve staff satisfaction and This project is working to improve staff satisfaction « Kanban Board
wellbeing so that staff are better and overall well-being in their working environment. « Work smart group
able_to meet the needs of their This is really important to .the quality of the service « Equipping clinical rooms
service users overall and the experiences of our clients. .
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Learning and what next?

Due to the transition of the service to a different provider, the project had to close. However, the positive changes were imbedded into practice and
continued with the alternate provider




