Bedford CRHT Ql
Enjoying work

> TenzinGyaltsen— CRHT clinicallead

» Vina Pancholi- CRHT clinical lead
» Dr SidraZia- CRHT senior doctor




Generating ideas

was reducing enjoying work

Grouping ideas

* Creating driver diagram

* Teamvoting on top 3 change
ideas

* Drawing whata “good day”
wouldlook like
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Getting team to use the

Improvewell app

\‘

*  Our main difficulty was getting people to rate their day.

* 1or 2 staff each day and this was only 11% of the team!
 Originally 26 people added to the app

* 14 staff now on the app - reduced to include regular staff
* Generating ideas with Willow ward Joy at work project

* Outlook diary reminders

* Whatsapp group

* Ratings between Monday and Friday upto 5 0r 6

* Around 30 to 40% of the team
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Kanban board, Newsletters and team
activities

2nd attempt

ran mber newsl r

Quality
Newsletter

CRHT; BEDFORD
DATE: 12.10.2018

ENJOYING WORK QI PROJECT
ELFT hos ask our focm 1 foke port i the G preect
0ot i Trus-wide reloting Yo Enfoyeg work  you

Q.2

“pe0k 10 Borbora and Myself W wil aso be hovng
o meat g abaut the preet 1 het o can
foedbach 1o us idea of what fo change  the work
sruroermeet

4 tha momant, some of you have provded answars
10 the pdse sivey, howerer 19 show thot the

1- CREATE CLEAR OFFICE ROLES
2- ALL STAFF TO PICK UP PHONE CALLS.
3 ALLOCATE CLEAR' .

5 your good doy meanes to creote  baseine
bafore moling changes!
Get on rou ocoourt and please rote your doy!

NOTE FROM YOUR OF TEAM.
Emma - “Losking forwcrd 0 getting averyone
engoged i the preject oo create scme great
chonge deos”
Barbora -

STAFF LEAVE ON TIME

Ql success
Good news for DBT QI

Tha tean's resius O prject [roduchion i admision
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Pulse Survey CRHT - Oct 2018
st

IMPORTANT REMINDER

ond s bown a succaes 1 wo alveady working by
the e | wos ashed 10 colectthe data. The
rochction wat down by X7 from tha stort ond
stoped that way.
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14 b roturmod i the fost 4 mosth from the and of
the pcjectt
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oATE: 2 Emma Myers
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UPDATE ON QI PROJECT Andy Rajkumar
THE JOURNEY SO FAR.... L
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Main change ideas implemented
so far...

IMPORTANT REMINDER

Ploase keep rating your
day!
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Attended QI Forum

Revisit our aim

Audit to be completed on implemented processes
Look at outliers in the data

Continue with whatsapp group

Continue with change ideas

Maintaining the gains



