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STRUCTURE 

All the factors that affect the environment in 
which care is delivered: 

• Physical facilities 
• Equipment 
• Staff 
• How the organisation is organised 
• Training 



  

  

PROCESS 

Sum of all actions that make up healthcare 

• Referrals & Admissions 
• Diagnosis, treatment 
• Education 
• How we identify quality issues & 

improve 
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CULTURE 

• Hugely important to quality of care 
that is delivered 

• Wide body of research that links 
staff engagement to clinical 
outcomes 















  

   

 

 

  

 

   

    

STRUCTURE 
QI Forums 

Quality Committee Service Delivery Board 

Directorate Management Meetings 

People Participation meetings 

QI Programme Board 
Acute Care Forums 

Trust Board 
CEO Quarterly Quality Sessions 

High Priority QI Project Learning Sessions 

High Priority QI Project Boards 

QI Coach Support Sessions 
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STRUCTURE 

Active QI Coaches at ELFT 
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QI Sponsors in the Organisation 



  

STRUCTURE 

Central QI and QA Teams 



STRUCTURE 



STRUCTURE 





     
 

   
   

  

 

  
 

     

    
  

PROCESS 

August-July 

Work on priority areas 
through QI systems 

February-May 

What do we need to pay 
attention to? 

Analyse, organize, curate 
existing data & 
information 

Listening/Discovery 
sessions 

June 

Start to define priorities 

Consider resource 
allocation implications 

July 

Sign off priority areas for 
directorate 







PROCESS 



PROCESS 



PROCESS 
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CULTURE 

You have two jobs: 

your job, and the 
job of improving 

your job 

The role of senior 
leadership is to 

create the 
environment where 

staff and service 
users can lead 

change 
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CULTURE 

30 Executive WalkRounds 
per Month 



CULTURE 



CULTURE 



CULTURE 





      

        

 

OUTCOMES 
Reducing waiting times at Luton CMHT Psychology service 

Improving access to Learning Disability OT services in Beds and Luton 

44% reduction 



    

           

 

OUTCOMES 
Improving Patient Flow in Memory Clinics 

Reducing waiting time from initial referral to ADHD assessment in C&H ADHD 

55% reduction 



        

            
    

 

 

OUTCOMES 
Reducing the rate of undocumented medication doses in Hackney HTT 

86% reduction 

Improving Information Received By Women of Child Bearing Age about the Use of 
Psychotropic Medications-Mother and Baby Unit 

69% increase 



OUTCOMES 
Incidents Resulting in Violence Across the Entire Organisation 

32% reduction 

       

 



  

   

 

 

OUTCOMES 
Newham Violence Reduction Collaborative 

City and Hackney Violence Reduction Collaborative 

28% reduction 

40% reduction 



   

OUTCOMES 
Forensics Violence Reduction Collaborative 



  

    

   

           
   

                    

OUTCOMES 
Gardener Ward-Gold Standards 

% people saying they agree or strongly agree that they are 
experiencinga positive environment 
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52.04 
65.29 

46.56 
54.77 

Successive groups of 4 responses 

I Love My Ward Round-ClerkenwellWard 
% of patients satisfied with the ward round each week, Run chart % of staff satisfied with the ward round each week, Run chart 

49% 



  

 

 

 

OUTCOMES 
Isle of Dogs-Enjoyment at Work 

21% 
increase 

Luton IAPT-Enjoyment at Work 

55.5% 

35% 
increase 
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OUTCOMES 



   
 

    

 

 

 

 

QUALITY 
PLANNING 

IMPROVEMENT 

UCL 

LCL 

CONTROL CONTROL 

Original Zone of 
Quality Control 

WEEK MONTH MONTH 

New Zone of Quality 
Control 

Quality Improvement 

DS 

A P 

DoStudy 

Plan Act 

LESSONS LEARNT 

PERFORMANCE 
SHIFT 

DESIGN 







    

 
  

   

 
  

 
 

Creating a Balanced Quality System 

Jane Kelly, with 
Associate Clinical Director 

Steve Terney, 
Patient Liaison Worker 

Laura Shrieves 
Modern Matron 

Jack Murphy 
Life Skills Recovery Worker 



  
  

Making the decision 
to start Quality 

Improvement Work 



  

 

 

   
 

          
            

ELFT Safety Culture Bundle 

Broset Violence 
Checklist 

Safety Cross 

Safety Huddles 

Safety discussion in 
community meetings 

Taylor-Watt et al (2017) Reducing physical violence and developing a safety culture across 
wards in East London. British Journal of Mental Health Nursing. 6:1 , 35-43 
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UCL 

43.800 

20.000 

6.875 
11.500 

LCL 

70 

80 

Red Incidents recorded every week on the Safety Cross, (Conolly, 
Gardner, Joshua, Ruth Seifert and Brett) - C Chart 

74% 
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NOTES: The charts in this grey section use data from Safety Crosses, which staff are using to record incidents of violence and aggression on the 
wards. They include data from the acute wards only. 

The first chart includes Brett Ward, whilst the second chart excludes Brett Ward. We are creating two charts because, at the beginning of this 
project, Brett Ward experienced very high and unusual levels of violence and aggression because of specific and known circumstanceson the 
ward. We can therefore identify other variables affecting the reductions including Brett Ward, so it is helpful to be able to exclude these. 
Charts at the end of this report look at numbers of incidents reported in Datix. 

Although the baseline includes fewer points than we would like for this kind of chart, we have checked this on an “every 3 day chart” with 
more points and see the same timing of reduction. If you have any questions about this get in touch with Jen.Taylor-Watt@nhs.net 

mailto:Jen.Taylor-Watt@nhs.net




 
 

Making things 
‘business as usual’ 



Violence Reduction Celebratory Event 



  Moving into Quality 
Control 
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Creating a Quality Control system 

Make successful change 
ideas business as usual 



    Creating a Quality Control system 
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Creating a Quality Control system 

Unit, team or ward 



    

  

     
   

  
  

Creating a Quality Control system 

Directorate Management Local Learning Systems e.g. 
Team Time to Think Groups 

Unit, team or ward 

Trustwide learning system 
groups e.g. safety summits 



    

  

     
   

  
  

 

  

 

Creating a Quality Control system 

Directorate Management Local Learning Systems e.g. 
Team Time to Think Groups 

Quality Quality 
Assurance Assurance Unit, team or ward 

Quality 
Assurance 

Quality 
Assurance 

Trustwide learning system 
groups e.g. safety summits 



    

  

     
   

  
  

 

  

 

  

Creating a Quality Control system 

Directorate Management Local Learning Systems e.g. 
Team Time to Think Groups 

Unit, team or ward 

Quality 
Assurance 

Quality 
Assurance 

Quality 
Assurance 

Quality 
Assurance 

Quality Trustwide learning system Quality 
Assurance groups e.g. safety summits Assurance 



    

 
   

The Evolution of Quality Assurance 

with Duncan Gilbert, 
Head of Quality Assurance 















 

 

  

   

So What’s Next? 

• Strengthening and further development of a 
balanced quality management system 

• S + P + C =0 

• New data visualisation advances using 
infographics 





 

  
  

  

 
 
 

So What’s Next? 

Violence 
Reduction 

Improving 
Access & Flow 

Value for 
Money 

Enjoying work 
Reshaping 

Community 
Services 







    
   

  
   

  
  

    
 

  
 

  
 

  
  

 
 
  

 

  
 

  
  

  
  

 

   

 
  

 

 
 

     

 

  
    

 
 

 

        
 

    
   

 
  

 
   

 
  

 
  

       
 
    

     
  

   
      
 

        
    
   

      

         
      
        
       

  
  

 
 
     

Mission Vision 
Primary drivers / 

Strategic objectives Secondary drivers / programmes of work 
To

 im
p

ro
ve

 th
e 

q
u

al
it

y 
o

f l
if

e 
fo

r 
al

l w
e 

se
rv

e 

By 2022 we will 
build on our 
success and 
lead on the 
delivery of 

integrated care. 

ELFT will do this 
by working 

purposefully in 
collaboration 

with our 
communities 

and our 
partners, always 
striving towards 

continuous 
improvement in 
everything we 

do. 

Improving population 
health outcomes 

Executive leads 
Paul G & Richard 

Improving the 
experience of care 

Executive leads 
Paul C & Mohit 

Improving the 
experience of staff 

Executive leads 
Mason & Amar 

Improving value 

Executive leads 
Steven & Lorraine 

Improving our collaborative working with partners to deliver 
integrated care 
Improving prevention and health improvement 
Improve the wider determinants of health 
Improving health outcomes 

Improving access to services 
Improving the patient experience and outcomes of care 
Improving recovery 
Increase the number of people involved in the Trust 
Avoiding preventable harm & improving patient safety 
Reducing inequity in experience 
Ensuring we provide agreed standards of care 

Developing the skills of our workforce to deliver integrated care 
Increasing workforce capacity to deliver integrated care 
Increasing capacity to effectively deliver our programmes of work 
Improving how we listen to our staff and support them to 
continuously improve 
Improving fulfilment at work 

Increasing productivity 
Reducing waste 
Reducing variation in clinical practice 

How do we want 
Our values We care We respect We are inclusive 

to behave? 

Organisational Our assets that we Service user and Committed and Quality Inclusion and Mental health and 
Clinically led want to build on carer involvement caring staff improvement diversity recovery focus treasures 



 The Triple Aim 
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Ultimately, the 
secret of quality is 
LOVE….. If you have 
love, you can then 
work backward to 
monitor and 
improve the system. 
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Take a look at your badge… 

Breakout Session 2 

Take a look at which 
room you are in for the 
Session 2 World Café… 



    
     

     
    

    

   

  
 

• Please leave the Exhibition Hall in sections 
• Back of the room first, then middle, then front 
• Use all available doors, both sides of the room 
• Follow the signs for your session 2 room 
• Session 2 S+P+C=O delegates to enter Plenary Hall 

We are here 

Outside walkway 

Inside walkway 

Plenary Hall Coffee & 
Exhibit hall 

World World World 
S+P+C=O Café Café Café 

A B C 


