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Improving physical health monitoring (blood tests, weight, ECG, BP) of AOS patients to
80% from November 2014 to May 2015. .
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Why is this important to service users and carers? \@
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Itis well know that people with schizophrenia have a life expectancy which is
approximately 20% shorter than that of the general population and a substantial
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mortality difference exists between people with schizophrenia and the general :
community (12 Among other risk factors, such as poor diet, physical inactivity and T s M g e O st e
high rates of smoking, The iatrogenic effects of anti-psychotic medications have been
found to increase the risk of metabolic syndrome. This can easily be detected through e Ve e S b i
regular monitoring, so it therefore a priority to improve the reliability of this. >
The project involved setting a specific aim . o
AlM PRIMARY SECONDARY DRIVERS CHANGE IDEAS| | monitoring of AOS patients to 80% by July »
[ Review Physical Health : 2015 and for our patients to have physical /J{—-—-'

Summary Record from | Request Physical Health 80%
e Summary from 7 health checks (blood tests, weight, ECG, BP) as FF/ o
O ice cara. ‘ ' a minimum annually. From baseline 7%
\‘ s eekyTeum Niecings measurements of between 50-75%, we
e s ‘ \ reached our target of 80% for weight, BP and

and a Manager Projectincluded in

Data Collection on
Baseline Physical Health
Checks

Coordinators, Familys,
\ Careers

|
\

Fortnighlty Team

|
\ BidfiescMastins blood tests monitoring, with 89%, 91% and

60%
- / /(—/
40%

Percentage of Total Patients Monitored

Continue to Collect Educating Staff N ———)
terventons s S : | | 84% achieved respectively by July 2015. - — ——Weight
Recommended & e mist, ic Allocation of i i
] Clinically Indicated Ao | Stamtic Alacation o, Further progress still needs to be made on
Irrrprovmg R 20% Bloodtest
AL et Equipment ECGs, with 77% achieved by July 2015, ——ECG
e i T each CPAbas detaled S although the monitoring of ECG nearly 1
bert s 3 locumentation of | .
il | orssseine / ongone theserik Indicators doubled from 39% in November 2014 to 77% o

under physical health

) Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15
: _ | vsingcoes July 2015.

Standardised clinic
letters; physical health
under medication L r n H n
- Pod machines e a I g
Centralised Database

* Effective leadership, collaborative team work, routine recording of the results and

to May '15

Physical Health
Assessment

Accessand Sharing of
this Information

psychoeducation

(

sooryerees — T e improved communication between primary and secondary care increased the AOS
* allz:atingi‘:upport’ . . o
worker physical health monitoring.

*  The creation of a local database updated at weekly clinical meeting with monthly
presentation on the progress can help embed this into daily practice.
For full details of this project read the article published on BMJ * Increasing physical health monitoring of its patients has implications on C&H AQOS’s
Quality: operational functioning, training and supporting infrastructure
*  Clearunderstanding between the Trust and CCGs around shared care protocols.
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