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Background 
• The trust board receives a high level QI dash board bi-monthly 

• Can this data be placed online allowing greater decision 

making? 

• Can each team and ward across the trust be allowed to view 

and manage their local data and the trusts wider objectives? 

ELFT bi-monthly QI dashboard (hard copy) 



To support 
decision-making 

around 
improvement by 

creating online 

dashboard of 
measures by May 

2015 

Functionality 

Accessibility 

Use of templates for data 

Training 

Current use of Data Warehouse, 
Excel and Powerpoint 

Ability to drill down 
directly to data 

Regular comms into QI 

newsletter 

Reduce steps in production 
of charts from 3 to 1 

Ability to export results 

Development of SPC 

dashboard programme with 

necessary functionality 

SPC Champions 

Track use of dashboard 

User survey 

AIM PRIMARY DRIVER SECONDARY DRIVER CHANGE IDEA 

SPC SOFTWARE INTEGRATION INTO ELFT 

Communication 

Current Systems 

QI Newsletter 

Shortcut on desktop 

Allocate SPC work to key 
Informatic staff 

Web-based trainingResources 
Available staff in 

informatics 

1) Measure no. of users using software per day 
2) Measure staff satisfaction 
3) Measuring training website usage 
4) Measure views per SPC article 
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Project foundation 
• SPC chart software embedded in the data warehouse 

• Online reporting templates built 



Cycle 1: Removal of old style dashboard – replace with 
new – communicate 

Cycle 2: Create user guide/training videos 

Cycle 4: … 

Cycle 3: Improve navigation of dashboard 
beyond default settings 

Sequence of PDSA’s 

Cycle 5: … 
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Learning 

• Project delayed by external factor (Merge of 

trusts clinical system, data warehouse 

migration) 
– Took key staff away from the project for extended periods 

– Limited development whilst key systems were taken offline 

• Weekly meetings are essential 

• Seek support and understanding from 

departmental managers 



What next 

• Software implemented and deployed and 

flexible environment developed 
• Demonstrate test dashboard to users (QI team, 

performance and team leads) 

• Maintain weekly meeting, implement PDSA cycles 

(publishing dashboard) 

• Explore further developments 
– Develop  Patient tablet PREM/PROM/FFT feedback 

– Develop support for individual/standalone QI project through 

apps 


