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To reduce violence at City and Hackney Centre for Mental Health
by 40% by the end of March 2017.

THE CITY & HACKNEY

Why is this important to service users and

carers?

Violence and aggression obviously has a profound effect on
inpatient settings, compromising our service users’ care and staff
experience at work.

See below some example feedback from one of our wards on
their experience of violence and aggression and the impact this
has on their ward. This came from an away day at the beginning =
of the project and this ward has now seen a 2/3rds reduction in

violence.
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Theory of Change

Wards in City and Hackney are using a package of 4 change
ideas, from the Tower Hamlets Violence Reduction
Collaborative (2012 — 2016). These are Safety Crosses, Safety
Huddles, Safety Discussion in Community Meetings and the
Broset Violence Checklist, which work on 2 main drivers (see
below). C&H have also developed their own strategies for
developing leadership of the work across the wards, including
a display board in the Centre for Mental Health reception,
which includes the City and Hackney Safety-Huddle-o-Meter
(see left). This helps to raise awareness across the units and
foster friendly competition between the wards to try to get
their reliability of huddles up to the target of 21 per week.
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SECONDARY DRIVERS

1. Objective assessment of risk:
mitigates against biases

2. Effective MDT working and team
communication

3. Speed of decision-making and
actioning decisions on ward

4. Effective transfer of learning from
shift to shift

5. Staff skillsfconfidence/attitude to
anticipating / predicting needs

6. Flattening of hierarchies and
stronger MDT working

7. Minimising aggravation as a result
of unmet needs

8. Reducing rigidity of ward
environment

9. Discussion of violence with SUs
and families/carers

10. Learning from feedback as a
ward community

11. Sharing data [/ information on
violence and safety culture
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Results & Impact

We've seen sustained reductions on 4 wards in Hackney so far and all wards are reporting a positive impact in terms of staff and service user
experience (see below and right) “If we identify something

thinking what are we

we have more or less

dissatisfaction. The
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Learning and next steps

™ impact we have seen... so far!
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as an issue we are now

doing? I also think now

threshold has gone down.
A verbal disagreement is
now also being recorded”

rushing into things. Helps us
plan and be proactive”

“It's been a good few months”

“It's also a chance for us to be
open that as staff we don't
have the answers. We need

the everyone's help”

same definitions around

“We are moving fast now”

“It is more calm and relaxed”

“4 months ago | was really scared to come to work, but it's

“It’s helpful. Helps us to stop
and think. Stops us from

“I think there is a shift. Before we started
this, no one talked about it. Now we are
bringing it up, which says 'it is not ok' "

“It’s no longer feeling it's all we're doing....
We're not fire-fighting all the time... ™

This project has been driven forwards by the energy, creativity and leadership
at all levels in Hackney, working jointly with service users and supported by
the Ql Team. See examples of this in these images. We feel deeply committed
to working on this issue and this has enabled us to deliver the results and
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getting better”

"I feel more like it's OUR
ward. We should all feel
comfortable here"

“I'm just really pleased that it's permeating out and
patients are feeling able to broach the subject”

Safety Huddles have helped us to identify and
manage issues relating to specific patients

“A service users has said she is impressed by the
atmosphere. Less complaints about people
being in fear and hiding in their rooms. Actually,
have had period of month on Gardner with no

complaints about safety at all”
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GAFETY!!
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The week of the 14™ November, we are celebrating Staff Nurse Diana
"OUR SAFETY HUDDLE SUPERHERO" She has instigated and attended
the most amount of safety Huddle this week. Well Done Dianal!

| -Make sure you are present for all safety
| Huddle when on shift to get 1 point,
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You too can be a SAFETY HUDDLE
SUPERHERO......,

-Instigate a huddle to gain Max point (2)




