
Newham Violence Reduction Collaborative 
Paul McLaughlin (Lead Borough Nurse), Staff from Emerald Ward, 

Topaz Ward, Opal Ward, Sapphire Ward, Ruby Triage Ward, Crystal Ward and Jade Ward 

Aim 
Since June 2016 Newham’s Inpatient wards have been part 
of planned experiment to test and evaluate the Safety 

Culture Bundle which was originally developed in Tower 
Hamlets. Each ward is testing out different combinations of 

the below change ideas. 

Driver Change Ideas 

Increasing prediction and 

responsiveness 
• Safety Huddle 
• Broset Violence Checklist 

Openness, transparency and 

sharing safety as a priority for 
our ward community 

• Safety Cross 
• Community Meetings 

CL 6.500 

1.500 
0 

2 

4 

6 

8 

10 

12 

14 

16 

0
5

-S
e

p
-1

6

1
2

-S
e

p
-1

6

1
9

-S
e

p
-1

6

2
6

-S
e

p
-1

6

0
3

-O
ct

-1
6

1
0

-O
ct

-1
6

1
7

-O
ct

-1
6

2
4

-O
ct

-1
6

3
1

-O
ct

-1
6

0
7

-N
o

v-
1

6

1
4

-N
o

v-
1

6

2
1

-N
o

v-
1

6

2
8

-N
o

v-
1

6

0
5

-D
e

c-
1

6

1
2

-D
e

c-
1

6

1
9

-D
e

c-
1

6

2
6

-D
e

c-
1

6

0
2

-J
a

n
-1

7

0
9

-J
a

n
-1

7

1
6

-J
a

n
-1

7

2
3

-J
a

n
-1

7
 

N
u

m
b

e
r 

o
f 

R
e

d
 I

n
ci

d
e

n
ts

 

Red Incidents recorded by week on the Safety Cross, 
(Emerald, Topaz, Sapphire and Opal ward) - C Chart 

Topaz data not 
taken from cross 
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Number of Safety Huddles completed by 

week (Emerald) - Run Chart 0% 
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Date of admission of successive patients 

Topaz: % BVCs done in first week of admission (Aiming for 3 per day for first 
7 days*) 

* If a SU is on leave or discharged, this is taken out of the denominator 

6 weekly unit-wide learning sets: 
• Sharing ward level PDSAs 
• Taking forwards unit wide PDSAs 
• Develop sense of urgency 
• Experience/demonstration of leadership 

Topaz 
66.2% 

Emerald 
87.5% 

Sapphire 
88.6% 

• Building trust, sense of 

support and fun! 
• Gentle accountability 
• Inspiring the later adopters 


