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AIM 
To provide the 

highest 
quality 

mental health 

and 

community 

care in 

England by 

2020 

Engaging, 

encouraging & 

inspiring 

Developing 

improvement 

skills 

Embedding 

into daily work 

QI Projects   

1. Targeting / segmenting communication for different groups 

(community- based staff, Bedfordshire & Luton staff) 
2. Sharing stories – newsletters, microsite, presenting internally 
3. Celebration – awards, conferences, publications, internal 

presentations 
4. Share externally – social media, Open mornings, visits, microsite 
5. Work upstream – trainees, regional partners, key national and 

international influencers 

1. Pocket QI for anyone interested, extended to Beds & Luton 
2. Refresher training for all ISIA graduates 
3. Improvement Science in Action waves 
4. Online learning options 
5. Develop cohort and pipeline of improvement coaches 
6. Leadership and scale-up workshops for sponsors 
7. Bespoke learning, including Board sessions & commissioners 

1. Learning system: QI Life, quality dashboards, microsite 
2. Standard work as part of a holistic quality system 
3. Job descriptions, recruitment process, appraisal process 
4. Annual cycle of improvement: planning, prioritising, design and 

resourcing projects 
5. Support staff to find time and space to improve things 
6. Support deeper service user and carer involvement 

Directorate-level priorities 
- Defined through annual cycle of planning 
- Most local projects aligned to directorate priorities 

Trust-wide strategic priorities 
1. Reducing inpatient physical violence 
2. Improving access to community services 
3. Enjoying work 
4. Shaping recover in the community 
5. Value for money 



1.Targeting / segmenting communication for different 
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3.Celebration – awards, conferences, publications, 

internal presentations 
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national and international influencers 

Engaging, encouraging & inspiring 



QI Visibility Walls 



QI Visibility Walls 



Newham Centre for Mental Health 
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E-Newsletters 



Paper Newsletter 



1.Targeting / segmenting communication for different 

groups (community- based staff, Bedfordshire & Luton 

staff) 
2.Sharing stories – newsletters, microsite, presenting 

internally 
3.Celebration – awards, conferences, publications, 

internal presentations 
4.Share externally – social media, Open mornings, visits, 

microsite 

5.Work upstream – trainees, regional partners, key 

national and international influencers 

Engaging, encouraging & inspiring 



1.Targeting / segmenting communication for different 

groups (community- based staff, Bedfordshire & Luton 

staff) 
2.Sharing stories – newsletters, microsite, presenting 

internally 
3.Celebration – awards, conferences, publications, internal 

presentations 
4.Share externally – social media, Open mornings, visits, 

microsite 

5.Work upstream – trainees, regional partners, key 

national and international influencers 

Engaging, encouraging & inspiring 



1.Targeting / segmenting communication for different 

groups (community- based staff, Bedfordshire & Luton 

staff) 
2.Sharing stories – newsletters, microsite, presenting 

internally 
3.Celebration – awards, conferences, publications, internal 

presentations 
4.Share externally – social media, Open mornings, visits, 

microsite 
5.Work upstream – trainees, regional partners, key 

national and international influencers 

Engaging, encouraging & inspiring 



1.Targeting / segmenting communication for different 

groups (community- based staff, Bedfordshire & Luton 

staff) 
2.Sharing stories – newsletters, microsite, presenting 

internally 
3.Celebration – awards, conferences, publications, internal 

presentations 
4.Share externally – social media, Open mornings, visits, 

microsite 

5.Work upstream – trainees, regional partners, key 

national and international influencers 

Engaging, encouraging & inspiring 



1.Targeting / segmenting communication for different 

groups (community- based staff, Bedfordshire & Luton 

staff) 
2.Sharing stories – newsletters, microsite, presenting 

internally 
3.Celebration – awards, conferences, publications, internal 

presentations 
4.Share externally – social media, Open mornings, visits, 

microsite 

5.Work upstream – trainees, regional partners, key 

national and international influencers 

Engaging, encouraging & inspiring 



QI Communications & Microsite 









Microsite Page Views 



AIM: 

To increase the 
average weekly 
page views of 

the QI 
microsite by 
100% by 30 
December 

2014 

QI Communications 

Social Media 

QI newsletter 

Trust Communications 

Website development 

Refreshing and updating 
content 

Online QI training materials 

QI training and events 

ISIA preparation 

IHI Open School   

QI team Internal & External promotion 

Trust QI projects 

Usefulness of site for guidance 
on starting and running a 

project 

Publishing – BMJ Quality 

QI electronic newsletter to go out monthly   

AIM PRIMARY DRIVERS SECONDARY DRIVERS CHANGE IDEAS 

Flickr page/widget – for team 
selfie photos 

QI website links on Trust website, intranet and 
desktop 

Items in Trust comms on weeks of no QI comms 

Quarterly paper edition of the newsletter to all 
Trust sites, GP practices and ELFT partners 

Change of newsletter title 

QI team shared Twitter account 

QI microsite project 

Flickr page/widget – for team selfie photos 

Xmas edition of QI newsletter 

Feature QI projects first on newsletter 

Request IT display images on Trust e-newsletters 

Ideas for improvement page   

Build mailing list for non-staff stakeholders 

Use existing bulletins and charity newsletters for QI 
comms 

Restructure the QI document and video library   

Encourage wards to share their ideas with each 
other on Twitter – Violence collaborative   

Accessible info on QI projects 

Live chat feature   

Streamed webchats and training 

Try new wordpress widgets e.g for events. 

Local ELFT whiteboard videos 





A P 

S D 

A P 

S D 

Cycle 1: QI newsletter once a month 

(was bi-monthly) – Starting Sept 2014 

Cycle 2: Outlook now automatically displays 

images in the email and moved Sharing the Learning to 
top story 

Cycle 4: QI team 
control over monthly 
design   

Cycle 3: Updated title of 

newsletter – Nov 2014 

Sequence of PDSA’s for QI newsletter 
Cycle 5: Send email on a Tuesday AM. 
Send to more external stakeholders. 



Sessions Page views 

Data is very visible 
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I-Chart 
Number of views 

Sept 
newsletter 

July newsletter 

and build up to 
Wave 1 training 

May 
newsletter 

QI Fellows 
joined the team 

Dec 
newsletter Nov 

newsletter 

Weekly page views of the QI microsite 
QI 
comms 
project 
team 
formed 

• Pre project mean was 389.3 views per week 

• Since start of the project there have been 16 points above the original mean – a shift! 

• Current mean is 755.6 views – only 41 more per week needed to achieve aim! 

March 
newsletter 

Build up to Wave 2 

training 

Oct 
newsletter 



QI microsite development 



Microsite 1.0 & 2.0 – 2014 to 2016 

Built in house using Wordpress 
Business package - $299 per year 

Microsite 3.0 – 2016 to… 

Developed in collaboration with a 

web designer and fully populated 

by QI team 



How is our Microsite doing? 

Google Analytics 



Views across the Globe 





Data on E-Newsletters 







Other measures of interest 







Demonstration 

https://life.seedata.co.uk/projects/view/spc-charts/?rid=102367


QI Life Charts 



QI Life Statistics 



https://life.seedata.co.uk/projects/my 

https://life.seedata.co.uk/projects/view/spc-charts/?rid=102367
https://life.seedata.co.uk/projects/my

