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Why is this important to service users 
and carers? 

Data 

Learning 

Aim Tests of Change 

Driver diagram 

A 50% reduction in disturbances to the Nurse 
during medication rounds on Cazaubon Ward by 

June 2016 

• Utilising other staff during the medication round 
• Tabards 
• Signage 
• Set drug round times publication 
• adjust timings of certain drugs 
• Quiet catch up time 
• Cut off time for administration 

Peer 2 peer checks 

There was not enough data to analyse to assess whether 
there was a sustained change… But! The nurses also found 

both change ideas as useful intervention. 
In the future… base line data to be collected over a 
sufficient time scale to clearly define how much 
improvement was made over the period the QI took place 

Nurses and being called away from medication 
rounds to deal with other things. This 

disturbance has the potential to cause missed 

doses or medication errors. 
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