Storytelling

What arewe trying
to accomplish?

How will we know
that a changeis an
improvement?

What changes canwe
make that will result
in improvement?
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Learning Objective(s)

« Understand what storytelling for your improvement work
IS,

 the impact it can have and

* how to do it simply and effectively.




How to tell your Story

« Use emotive language to help frame the problem
* Don’t use jargon or abbreviations

» Use a structure

» Use evidence

* Know your audience




What form can a story take?




In Summary:

Spread ideas Inform debate Inspire others Grow awareness




In Summary:

Q

Use structure Be emotive Give examples Be simple




Resources to help you
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Story telling is a powerful tool. It puts the spotlight on the brilliant QI un
work our department, service users, staff and carers do across the trust.

QITRAINING ~ RESOURCES ~ EVENTS ~ STORIES ~ GETINVOLVED  HELP & SUPPORT

Become an ELFT Storyteller

A good improvement story engages people’s curiosity, emotions and imagination. It does not
have to be a full summary at the end of a piece of work, be focused on success, be supported

Collection by data, a long account of an event, an answer to big problem nor does it have to take a lot of

Category

Tags

time to capture and share. A story can be an account of part of an improvement effort, a
summary of someone’s experience, something that informs a debate or raises awareness of a
subject, a simple picture, video, soundbite and the like. Whoever you are, wherever you are with
your quality improvement effort, you have a story to tell and there is at least one person out
there who will benefit from hearing it. So, take the challenge - listen, capture and share stories
as often as possible. Here is a how-to-guide that makes this simple..

Listen, Capture and Share

Storytelling page
- on QI microsite

East London
NHS Foundation Trust
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