Paper light on Rosebank Ward
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To become paper light by 40% in 6 months (31 March 2016)

Why is this important to service users and carers?

Ultimately, to deliver better care for patients by handling, storing and sharing patient
information safely and securely.

One system — Simplicity, time efficient, and less chances of losing information,
accessibility

Better communication
Spend more time with patients
Environmentally friendly

Highly dependent on paper notes when we are supposed to be ‘paper light’
More control

Operational definitionof paper light: MHA Papers, Obs sheets, Medication charts, property lists and PHAS.
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Process measures:

% of time taken to transfer patients out to another ward cutside TH.
%5 of times tablets are being used as opposed to paper method.
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What are we testing?
Average number of pages added per day 9@

(Admission to transfer)
PDSA 4: 04/11 - Calculate no of
docs as opposed to no of pages

PDSA 5: 11/11 - Remove
datix from the definition
of paper light file.
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PDSA 3: 14/10 - 2 file, folder to insert
uploading documents and dispose

PDSA 2: 29/09 — 1 file, dividers taken out of file
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PDSA 1: 13/07 — re-collection of data on 7 patient files

Outcome measures

Outcome measure: How many patient notes are paper light?
Process measure: % of time taken to transfer patients out to another ward outside of TH.
% of time tablets are being used as opposed to paper method.
Balancing measure: Staff satisfaction
Learning
% of charts which are paper light out of all the Time taken to create transfer notes
charts tested on within the drug trolley - P Chart during patient transfers - | Chart
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