
To reduce checking errors leaving the dispensary 

Yvonne Wilson, Tracy Wostear, Charity Okoli, Papeya Dasgupta 

1. To reduce the risk to Service Users of receiving the wrong 
medication 

2. To ensure that the processes of dispensing for staff are 
standardised and safely  monitored 

Measures

Why did you choose those measures?

PLEASE INSERT YOUR LATEST DATA

1. By removing and minimising disruptions during the process of 
checking that we can successfully reduce errors leaving the 

dispensary 
2. That with a concerted effort staff practices can change for the 

better 

Why is this important to service users 
and carers? 

QI Chart 

Learning 

To reduce checking errors by 50% by June 
2016 The removal of distractions and interruptions and 

implementation of streamlined working practices 
within the process of dispensing and checking at 

the Mile End Pharmacy 

PDSAs occurred with the following: 
STAFFING    NOISE DEADLINES   WORKLOAD 

What are we testing? 
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Percentage of Checking Errors - P Chart 

To reduce 
checking 
errors by 
50% by 

June 2016 

Staffing issues 

Annual leave 

Locum staff 

Sickness 

Delivery times 

Cut off times 

Deadlines 

Short space between end of 
cut off time and delivery 

Printing 

Transport Drivers arriving together 

Workload 

Prescriptions Errors 

Increase in workload by 50% 

Checking process 
Taking on extra duties from 

other sites 

Environment 

Temperature 

noise Space Phone calls 

Permeant staff being 
employed 

Extra band 6 checking 
support 

Drivers to wait in 
reception area until bags 

are ready 

Pharmacists to screen 
right first time 

Eligibility and legality of 
prescription 

No phone calls between 

1.30-3.30pm 

No talking between 

1.30-3.30pm 
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